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1990-5-45 h wExped“fiona Troops
0170/194 Task Force Pifty-Six
$er.000114

In the Pield

26 April 1944
MEMORANDUM TQ: Holders of Expeditionary Troops Operation Plan

No. 2-44 .~ FORAGER, dated 11 April 1944,
1, This Operation Plan No, 3-44 -~ FORAGER, with
Annexes, supersedes Operation Plan No. 2-44 and all Annexes
thereto, |
2.

Holders of Operation Plan No, 2-44 are requested
to destroy that Plan and all Annexes thereto by burning, and
notify this Headquarters when this has been done.

v /,-"/\: 31/ /,{ 2 o//
G. B. ERSKI

BrigGen., u.s, Marine Corpi//
Chief of Staff,




Expeditionary Troops

1990.-5-45
; 0170/184 Task Force Fifty-Six
\ Ser,000198 In the Field

neliviwieniuBedaid T

Change No! 1l to Expeditionary Troops Operation Plan No, 3-44

5 May 1944

1. Change No, 1 to EXpedltlonary Troops Operation Plan No,
3-44 and Annexes has been incorporated in the following nages
transmitted herewith:

Annex ABLE, Task Organization, page 1.

Appendix No. 1 to Annex HOW, Signal Communication,

Annex ITEM, Landing Force Command Relations, page 3.
2. These pages will be inserted upon receipt and superceded
pages will be destroyed by burning, no report of destruction
being required,

BY COMMAND OF LIEUTENANT GENERAL HOLLAND M. SMITH,

G. B. ERSKINE,
BrigGen,, U.S5, Marine Corps,
Chief of Staff,

DISTRIBUTION:

Same as Expeditionary Troops Operation Plan No, 3-44,
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1880~-5-45 ' ' P Expeditionary Troops
0170/194 ' Task Force Fifty-sgx
Ser,000114 , In the Field

F""*’“‘* b T | 26 April 1944 (Chge No.l  »%
N 5 May 44,) .
Annex ABLE to Operation Plan No, 3-44 -~ FORAGER., , S

TASK ORGANIZATION 4

Expeditionary Troops (TF 56) - LtGen H. M. Smith USMC | B

Det H & S Bn VPhibCorps
Det Sig Bn VPhibCorps :
Det MarSupServ VPhibCorps

a. NORTHERN Troops and Landing Force (TG 56,1) -
LtGen H. k, Smith USMC

Corps Troops
H & S Bn VPhibCorps (less Dets)
Sig Bn VPhibCorps (less Dets)
Corps Arty :
XXIV Army Corpe Arty i
Phib Recon Bn VPhibCorps (less Co A)
Hq Prov Engr Group VPhibCorps
MT Co VPhibCorps (less Dets)
7th Field Depot {(less Dets)
Med Bn VPhibCorps
31st Field Hosp (Army)
24 Prov Portable Surg Hosp (Army)
3d Prov Portable Surg Hosp (Army)
2dMarDiv (Reinf) (less 1stBn 24 Marines)
4thMarDiv (Reinf)
1stBn 24 Marines, Co A Phid Recon Bn
VPhibCorps atchd
SAIPAN Garrison Force (TG 10,13)
TINIAN Garrison Force (TG 10.12)

b. SOUTHERN Troovs and Landing Force (TG 56.2) -
Ma jGen Geiger USHC

Corps Troops
H & S Bn IIIPhibCorps (less Dets)
Sig Brn IIIPhibCorps (less Dets)
HT Bn IIIPhibCorps (less Dets)
Med Bn IIIPhibCorps (Reinf)
Corps Arty
Corps Arty IIIPhibCorps
5th Field Depot
56d N C B
3dMarDiv (Reinf)
1lst ProvMarBrig (Reinf)
GUAM Garrison Force (TG 10,11) _

ol




Appendix 1 (ReV1sed 1 Nay) to'Annex HOW to Operation Plan No. 3~44 -~ FORAGER.

'"“‘ (Chge No,1l
: 5 May 44,)
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Emission cw VOICE {VOICE| CW  |VOICE { VOICE
Frequency - 1750 12956 (29.2 | ulk20o 2516 | 2154
vCS., KOS, IMCS. ICS. [KCS. K0S,
CG, Expeditionary Troops X X X A L L
CG, Northern Troops & Landing Force X X X
CG, Southern Troops & Landing Force i W Wl
Expeditionary Troops Reserve X X
All Task Force Commanders X

Notes: A, Operates in this circuit when ashore and in command.
Other units (Corps or vivisions) operate in this circuit
when senior in command ashore,

L, Listens, may transmit,
W, Commences to operate in this net at H — 4 on W Day.

Wl, Operates from ¥ - 4 on W Day if CGExpTrps is in vicinity
of STEVEDCRE.

BY COMMAND QF LIEUTENANT GENERAL HOLLAND M. SMITH:
G. B, ERSKINE,
BrigGen., U. S, Marine Corps,
Chief of Staff.

DISTRIBUTION:

Same as Operation Plan No, 3-Uk,
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to Operation Plan No, 3-44 - FORAGER, (Chge No.,l

C. RELATIONS IN DETAIL

1., The Commander Joint Expeditionary Force commands
all task organizations employed in the amphibious operations at
all gbjectives through inter-related Attack Force Commanders,
The Commanding General Expeditionary Troops will be embarked
on the f\ag~ship of the Commander Joint Expeditionary Force or
stationed ashore when the situation requires, and will command
all landing and garrison forces that are ashore,

2. At each objective, the related Commander Attack
Force will command the Landing Force through the related Com-
mander Landing Force for ship to shore operations, As soon as
the Commander Landing Force determines that the status of the
landing operations permits, he will assume command on shore and
report that fact to the related Commander Attack Force. For
shore to shore operations the landing forces will be under the
direct command of Commanders of Landing Forces and naval craft
and supnorting forces will be under the direct command of the
Naval Commander of the Attack Forces concerned or an officer
designated by him, As desired, requests for naval gunfire support
and air support will be made to the related Commander Attack Force
by the Commander of Landing Forces,

3, Landing Forces, as their respective commanders
assume ocommand ashore, will be under the overall command of the
Commanding General Expeditionary Troops, This officer will retain
command of all forces established on each island until the
Commander Central Pacific Task Forces has determined that the
capture and occupation phase at each island has been completed,
The Commander Centrel Pacific Task Forces will then direct that
the command of all forces at that island pass ‘to the Island
Commender,

' 4, The Island Commander at each objective will assume
responsibility for the defense and development of the objectives
when directed by the Commander Central Pacific Task Forces,

5, Island Commanders are under command of the Troop
and Landing Forces Commanders until withdrawal of assault forces;
thereafter they are under direct command of the Commanding
General Expeditionary Troops until the latter is relieved of
this responsibility, Island Commanders will exercise command
over all units of the Garrison Forces, except such as may be
temporarily attached to Landing Forces,

5 May 44.)
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3529/192 US Pacifrc Flee,f‘ Task Force 56.
Ser, 00304 HEADQUARTERS,
A FLEET MARINE FORCE, PACIFIC,
C/O FLEET POST OFFICE, SAN FRANCISCO.

2 October 19§4.

From: " The Commanding General,
To Commander in Chief, U, S8, Pacific Fleet
- and Pacific Ocean Areas.

Via : (1) Commander Amphibious Forces Pacific,
i (2) Commander FIFTH Fleet.
Subject: Report of Commanding General, Expeditionary
Troops, Task Force 56, FORAGER.

Enclosures: (A) Expeditionary Troops, Task Force 56,
Operation Plan 3-44,
(B) G-5 Report - Planning.
(C) G-3 Report - Operations,
(D) G-2 Report — Intelligence.
(E) G-4 Revort - Logistics.
(F) G-1 Report - Personnel.
(G) Special Staff Officers' Reports.

(1) Atir
(2) Naval Gunfire
(3) Engineer
(4) Signal
(5) Medical
(6) Transport Quartermaster
(7) Public Relations
1. Submitted herewith is the report of the Commanding
General, Expeditionary Troops, Task Force 56 for OCperation FORAGER.

2. Expeditionary Troops, Task Force 56, was activated
1 May 1944 in comovliance with Commander in Chief, U, S, Pacific
Fleet and Pacific Ocean Areas Operation Plan 3-44 of 23 April 1544,
Its mission, as established by directives from higher headquarters
was, with forces mounted in the HAWAIIAN Islands, SOLOMON Islands,
and on the west coast of the United States, and as a task force of
the FIFTH Fleet operating with the support of all forces in the :
Pacific Ocean Areas, to capture, occupy, and defend SAIPAN, TINIAN,
and GUAM, and be prepared for further amphibious operations, Be-
tween 14 and 16 kay the headquarters and those troops of Tasgk Force
56 mounted in the HAWAIIAN Area were engaged in a full-scale dress
- rehearsal for the operation on beaches at I.AALAEA BAY, rAUI, and
on KAHCOLAWE Island., The period 29 May to 15 June was spent en-
route to the target area from PZARL HARBOR, Northern ' Troops and

R e




Report of Commanding General, EXpéditionary
Troops, Task Force 58, FORAGER,
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- Landing Force, Task Group 56.1, landed on SATPAN on 15 June 1944, .
' The island was announced secured on 9 July 1944, Southern Troops
and Landing Force, Task Group 56.2, landed on GUAM on 21 July 1944.

The island was announced secured on 10 August 1944, Northern
Troops and Landing Force, Task Group 56,1, landed on TINIAN on 24
July 1944, The island was announced secured on 1 August 1944, Com-
mander FIFTH Fleet announced that the capture and occupation phase
had been completed at SAIPAN and TINIAN on 10 August, and full
responsibility for the development and defense of those iglands
passed from the Commanding General; Expeditionary Troops, Tasgk
. Force 56, to the respective Island Commanders. On 15 August .the
- capture and occupation phase at GUAM was announced completed, and
the Island Commander assumed full command of that island, Commander"
FIFTH Fleet released the Commanding General, Fleet Marine Force
Pacific, from the command of Expeditionary Troops on 14 August, and
~ Task Force 56 was dissolved ,on that date, On 16 August the Com-
. manding General, Fleet Marine Force Pacific returned with his staff
by air to PEARL HARBOR, |,

Se A full mccount, based upon information presently
available, of all aspects of the operation under the cognizance of
thls Headquarters, together with the recommendations of various
participating general and special staff sections is contained in
enclosures (A) through (G) transmitted herewith., However, the
scope and complexity of the operation was such that the report of
any one participating command is necessarily limited. Any complete
and accurate delineation of the conduct of operations or considered
recommendations on specific techniques, tactics, and equipment em~
ployed must await the receint of all reports from all participating
.+ echelons ~ ground, naval, and air, The reports of thoge units com-
orising Expediticnary Troops will be forwarded with appropriate
comments to higher headquarters via the operational chain of come
mand when they are received, ' '

. 4, The followlng comments and recommendations warrant
particular attention.

(a) Planning.

| (1) It is recommended that in planning for future
operations similar in scope to FORAGER a more realistic approach .
be given the problem of Civil Affairs, There is a great need for .
adequate and experienced personnel and sufficient equipment to satisg-
Iy the fundemental, practical problems of clothing, shelter, food, -
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Report of Commanding General, Expeditionary
Troops, Task Force 56, FORAGER.

sanitation and medical treatment., The responsibility for the ad-
ministration of civil affairs should rest with a military officer,
i.e, Army or Marine, whose experience and background naturally fit
him for such a position. The soclological and political aspects

of civil affairs should be given consideration only after the prob-
lem of survival has been met,

(2) It is recommended that no unit participating
in one operation be committed, in planning, to a mission in any sub-
sequent operation before it is completely apparent that the unit
willl be available.

(3) It is recommended that the policy of assign-
ing task force designations to permanent military organizations
employed in amphibious operations be abandoned. The practice of
assigning numerical designations to temporary or provisional organ-
lzations such as expeditionary troops headquarters, garrison head-
quarters, etc., ls, however, considered warranted,

(b) Operations.

, (1) Training: It should be borne in mind that
although full-scale dress rehearsals for troops to be employed in
amohibious operations are eminently desirable, they may not always
be possible. The factors of geography, shippning vriorities, and
time may preclude the possibility of their use for all future oper-
ations, With thils in mind, great emphasis must be placed during
the training period on operational training. Particular attention
must be given to the followlng:

&, The employment of the infantry-artillery-
engineer~tank team in the reduction of fortified positions,

b. Aggressive combat patrolling supplemented
by distant reconnaissance patrolling.

c. The unhesitating exploitation of artillery,
air, and naval gunfire suoport by infantry troops to maintain un-
relenting pressure on the enemy,

4. Small unit training.

The tactics and doctrine taught to troops of all Services are
largely standard. The differences in performance between particular
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Subject: Report of Commanding General, Expeditionary
Troops, Tasgsk Force 56, FORAGER.,

units can be accounted for by inadeguate emvhasis in training on
those features particularly apvlicable to a given theater,

(2) Liaison: There is always the need for em-
vhasizing the obligation of all unit commanders to keep suverior
comranders informed at all times as to the progress of operations.
Liaison officers may he employed to good advantage in this regard,
and it is especially recommended that personal lialson be main-
talned whenever expeditionary troops headquarters is embarked and
1ts assault corps or divisions are ashore.

v (3) Service Functions: It is recommended that
insofar as possible all major service functions, including shore
party responsibility, rest with the senior troop command echelon
landing on & given beachhead, The subordinate echelons would there-

: by be freed from a considerable burden and released to purely tac-

v tical functions,

(4) Experience: The echeloned conduct of opera-
tions in the MARIANAS made each phase successively less difficult,
It is therefore recommended that whenever possible the same troops
be employed in successive similar phases of an operation where the
lessons of preceding phases and the experience gained therein is of
great value,

z (c) Intelligence.

It is recommended:

; (1) That adequate provision of office space and

! equipment be made to enable ship-based G-2 Sections in future opera—

o tions to function more efficiently aboard ship (taking into account
the n$cessity for close cooveration between the G~2 and G-3 Sec-
tions). :

(2) That present directives desighed to prevent
looting and unauthorized souvenir hunting be more effectively en-
forced, particularly for the naval personnel of ‘transports, support
vessels, garrison and suoply ships, and other personnel not under
the direct control of the Landing Force.

(3) That higher authority provide a special pool
of Japanese language interpreters for the specific purpose of accom-
panying POW ships, relieving assault troops of the present require-
ment of providing personnel for this purpose. :

- 4 ~
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Report of Commanding General, Expeditionary
Troops, Task Force 56, FORAGER.

(4) That additional efforts be expended to im-
prove the tyoe and guality of photographic coverage prior to D-Day
by provision of vertical photographs at 1:5,000 and close-in oblique
photogrgphs of landing beach areas on D minus,go D minus 60, D
minus 30, D minus 15, and D minus 3.

(5) That more adequate provision be made for the
procurement and processing of photographs taken in the field on and
after D-Day. .

a. By making photographic aircraft directly
available to Corps Headguarters on call, and

b. By providing fully-egquipped mobile photo-

graphic laboratories capable of a daily output of 2400 prints, at
a minimum,

(&) Logistics.
The following recommendations are submitted:

(1) Initial Suoply:-

a. Thirty days of all classes and types eXx-
cept: : '
a' Class III - fuels and petroleum pro-

ducts.
b' Chemical warfare supplies.

b. Adopt class V ammunition quantities as
set forth in paragrqah 1.b.(5) of enclosure (E).

(2) Resupply:-

&, Large proportion of "Cf, "K", and "10-in-
1" rations in block loaded ships.

b. Ammunition shlps vertical loaded,

a' Palletize resupply ammunition to the
- maximum extent practicable.

| ¢. Decrease small arms ammunition in provor-
tion to initial supply and increase artillery ammunition based on.
the tactical situation.
f
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4. Provide optional loaded ships for Army
divieions if participating in a combat mission.

(3) Emergency Supply:-

a. Increase quantitles of the following in
emergency supply bases:

at “C", K", and "0-in-1" rations.
b! Mortar and artillery ammunition.
b. Provide emergency reserve in close prox-
imity to target area.

(e) Pereonnel.

(1) Casualty Reporte: There is a need for a
brief, simple, standardized form for casualty reports prepared in
advance by the highest troop echelon inVOlved and «distributed in
advance to all participating units,

(2) Replacements: Approximately 7,000 replace-
-ments were supplied during the FORAGER Operation from the HAWAIIAN
Area, This indicates the need for immediately avallable replace-
ments:

a., Either as initial over~strength in as~
sault dlvisions, or embarked and present in the assault shipping,
and

b. Additional replacements availsble in a
replacement center in the forward area to provide personnel on very
short notice, It 1s ectimated that such a replacement center should
have on hand 15 to 20 percent of the strength of the assault troops
involved in any given operation. Steps are currently being taken
by this and higher headquarters to effect the foregoing recommenda~
tion,

(f) Air.

Preliminary air strikes and air support during
the operations on SAIPAN, GUAM, and TINIAN proved so effective that
complete dominance of the alr was gained prilor to D-Day. As a re-~
sult the agsault troops were altogether relieved of the serious
problem of antisircraft defense, In order to improve air support
in future operations 1t is recommended that:
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i (1) There be a definite assignment of CVEs for
- the exclusive support of the landing forces, not to be withdrawn
for possible fleet actions,

(2) That land-based air be landed and employed
for close support at the earliest possible time during the assault
phase,

(3) That adequate numbers of land-based aircraft
units in this theater be glven close support training.

(4) That CVEe be allocated to Marine air groups
for the support of assault landings by lkarine divisions, and that
a large proportion of the prospective land-based aircraft to be
employed for close support be furnished by Marine Corps air groups.

(5) That there be established at the landing
force headquarters in future operations a clearing station for the
conrdination of artillery, naval gunfire, and alr missions, where
a status board can be maintained to indicate the tyvpe fire, the
target area, and the time limit for each mission.,

(6) That OY aircraft be transported to the ob~
Jective in a "flyaway" status aboard CVEs,

(7} That VMO sauadrons be increased to include
4 SBD or 8SB2C type aircraft for rapid distant land-based recon-
nalssance missions. -

(g) Naval Gunfire.

Naval gunf ire support was a decisive factor in
the conduct of operations, and it is recommended:

(1) That whenever possible similar extended,
deliberate, observed fires be delivered against landing beaches and
enemy positions prior to the landing,

(2) That shore bombardment training be made
available in the forward area, as well as in the HAWAIIAN Area, to
fast task units which may be expectel to take part in bombardments
of targets in future operaticns.

LIBRARY (3) That the Joint assault signal company be

IRMED FORGES STAFF Gf!”@E
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Report of Commanding General, Expeditionary
Troops, Task Force 56, FORAGER,

augmented as indicated in the recomﬁendations made by the Navai Gun-
fire Officer in enclosure (G).

(h) Engineer.

Engineer functions in future operations of simi-
lar or greater scope than FORAGER will inevitably become vitally
lmportant, It is therefore recommended:

(1) That since the shore party function is
baslcally one of supply and evacuation, and as such is largely with-
in the scope of the G-4 Section, the shore party be considered as
a service unit, organized well in advance and adequately manned, x
trained, and equipped to function under control of the hlghest head~
quarters landing,

(2) That organic engineers of divisions and
engineer troops attached to corps and higher echelons be employed
nrimarily for combat engineering missions and not diverted to purely
shore party functions.

(3) That garrison engineer forces be of adequate
strength to replace, as early as the situation dictates, engineer
units of the assault divisions, and be prevared to assume communi-
cation zone engineer missions.

(4) That in future onerations a greater propor-
tion of engineer equipment accompany engineer units, and that the
~equlpment left with the rear echelon be shinped forward at the
earliest possible date,

(1) Signal Communications.

It is recommended:

(1) That a re-study of the basis for estimating
signal replacement supplies be made,

(2) That FTP 211 be revised in accordance with
recent developments in order that the Naval Service may benefit
by the communications experience of Central Pacific operations,

(3) That the commanders of corps or large forces
ashore be provided with a full Class V afloat allowance whenever
conditions of security permit and the circumstances warrant,

¥
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(3) Medical.

It is recommended:

' (1) That the apvropriate Air Transport Command
provide medical attendants, nursing equipment and facilities for
serving nourishment on transvort planes used for evacuation of cas-
ualties,

(2} That LSTs be used for evacuation of casual-
ties only after they have been comnletely unloaded, cleaned and
equipped with surgical facilities, and then only for transporting
slightly wounded short distances,

(3) That an increased number of hospital ships
be provided for the Pacific area.

(4) That the number of hospital beds on nearby
friendly islands be sufficient to allow.a 30 day evacuation policy
to operate,

(5) That in operations of corps dimensions there
should arrive in each corps area by D plus 10, 2000 cots, mosquito
nets and blankets and 100 ward tents or 200 storage tents for ex-
pansion of corps and division hospitals.

(6) That separate medical facilitles be provided
for the early care of civilian casualties and that these facilities
be in addition to those now established in karine combat organiza-
tions,

(k) Transport Quartermaster.

It is recommended:

(1) That wherever possible adequate shipping be
assigned to carry the division headquarters and the division troops,
which are comparable in size to, and carry as much equipment as, a
combat team. The assignment of an AGC to each transport group would
in part provide a solution to this problem,

(2) That the number of DUKWs mounting "A' frames
be increased in order to facilitate the unloading of palletized sup-
plies and;the supplies left in cargo nets in both DUKWs and LVTs.
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Action is being taken by this Headquarters on the
recommendations in regard to the organization of division embarka-
tion teams (See TQM Report Enclosure (G)).

5. Thé operations for the capture of SAIPAN, GUAM, and
TINIAN were in the truest sense of the word amphibilous Operatlons.
They involved assault landings on strongly defended beaches and the
subsequent conduct of opposed land actions over varied terrain,
Success would have been impossible had any participating member of
the highly integrated and coordinated joint force been lacking,

The validity of our doectrine as established in F,T.P, 167 and in the
basic field manuals was again clearly affirmed, The assigned mis-
sion was accomplished and its ends gained, Two important enemy
bases have been captured and the considerable enemy thereon de-
stroyed or captured. An American possession has been regained, As
a result we hold invaluable bases and are already employing them

to maintain control of sea communications throughout the Central
Pacific, to support further amphibious operations westward, to iso-
late and control the enemy-held Central CAROLINES, to attack and-
destroy Japanese sea communication, and initiate very long-range
air attacks on JAPAN, As a result of this operation we know our
enemy and his weaknesses better, and we have derived invaluable ex-
perience for the prosecution of future operations,

6. Three factors were decigive in the successful execu-~
tion of the operation;

(a) The unprecedented degree of coordination between
all services throughout, This was based on all-around cooperation
and understanding and cemented by mutual respect and confidence,
which has developed through a series of operations and has welded
one experienced team from many varying elements.

(b) The experience and training of the assault ele-

ments, -which achieved for them the highest degree of combat efficien~-

CcY.

(c) The courage and unexhaustible tenacity of the
soldiers, marines, and sailors who did the job.

7. The command of such men was & high onrivilege,

- 10 -~
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1990*5~45 Expeditionary Troops
QL70/329 » Tagk Force Fifty-Six

Ser.000114 - In the Field
| 26 April 1944

5 Operation Plan
~ \ FORAGER

No. o5-44

Maps, Charte, Photos: See Annex BAKER (Intelligence).
TASK ORGANIZATION. |

L3
i
3
%
.

See Annex ABLE (Task Organlzation)

i 1, a, This Operation Plan No, 3-44 supersedes Operation
i Plan No, 2~44, dated 11 April 1944,

b. See Annex BAKER (Intelligence) and G-2 summaries
as issued. ‘ '

c. See Annex CHARLIE (Naval Gunfire Support) and
Annex DOG (Air Support).

sy Sy, s it SR
ek :

A naval force including transport divisions caprying
reserve regiments of NORTHERN Troops and Landin% Farce"
will conduct a demonstration in the area NW of TANAPAG
Harbor, SAIPAN, from one-half hour before sunrise on
Dog~day to’ about How-hour-plus-one~hour on Dog—day

2, a, Expeditionar{ Troops (TP 56), with Joint Expeditionv
: ary Force (TF 51 eginning on Dog-day, will selze,

B ocoupy. and defend SAI AN, GUAM anda TINIAW Islande, in

£ order to obtain their use and deny them to the enemy;

2 then will prepare for further amphibioqs operations as

% directed
- b. Phases; See Annex EASY (QperathnAMap).
S, a, NQRTHEBN Trq%gg ahd Landinz!ﬁorce {T¢ 586, l)
At How-hour on Dog~day, land, seize, occupy
and defend SAIPAN; then be prepared %o seize
TINIAN on order, ‘
b, SOUTHERN Trqgga,and Landing Forqg (TG 58, al

(1) Arter Dogwday be prepared to land on order on
8AIPAN on designated beaches and selze quectives
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as directed to support the attack of the NORTHERN
Landing Force,

(2) At How~hour on William-day, land on GUAM, seize,
occupy and defend the general line ADELUP Pt -
ALUTOM Mt, - Mt., TENJO - ALIFAN Mt, - FAGPI Pt,

(all inclusive), establish control of the OROTE
Peninsula - APRA Harbor area, then conduct fupther
operations to selze the remainder of GUAM, priority
to the area NE of the }ine ACANA - PAGO Bay, '

Exped;tionary Troqps Reserve.

{10 (a) 27ph Infantry DiVision (TG 56,3), be prepared
to land on grder on designated beaches at SAIPAN
in the CHARAN - KANGA area, in the ﬁﬂA?AG
Horbar area, on the west coast north of TANAPAG
Harbor or in MAGICIENNE Bay, in support of ‘the.
NORTHERN Landing Force., 5

(b) Be prepared to land on order on designated
beaches at GUAM in support of the SOUTHER!
Landing quce.

(2) 77th Infantry Division (TG 56,4) an Dog*d&¥~
plus-twenty, be alerted at OAHU reaqy for mounting
in designated shipping on order, prepared to land

- in support of the NORTHERN Lamding Forcg or SOUTHERN

Landing Fopge ag directed

(1) Aften seizure of ebJect;ves. establlsh 1nit;a1
defepses against hostile 1end saa and air attacks.

- —day: Day of main landinga on SAIPAN ‘To
be - announc”d : 1

)

wxlliam~day. _Day of main 1and1ngs gp GUAM, 'To
be announced L ‘ L RO

Ji g~da¥ A or mAin landin & on TINIAN - Tq
be announpéd, Pay ¢ ?

torday: Day of main 1and1ngs on other object—
To be. annqun¢ed

qw:hfur, Haup of main 1and1n83 on Pe. ~day,
Williem-day, Jig’day and Mike-day, To be ahnounced




Qperation Plan No, 3-44 -~ FORAGER. R
King-hour: Hour of subsequent local attacks f

ashore within zones of action of respective Landing
Forces, To be announced. '

Nan-hour: Hour of any subsidiery lendings on b
SAIPAN, TINIAN and GUAM, To be announced. o

(3) See Annex EASY (Operation Map).

(4) See Annex FOX (Designation of Beaches),

(8) See Annex GEORGE (Engineer). ’
(6) See Annex JIG (Password and Countersign), E
(7) This plan effective on réceipt, ' E

g.44$ee Exgeditionary Troops Administrative Opder No,

b, See Annex ABLE to Expeditionary Troops Administra-
tive Order No, 3-44 (Supply), |

¢. See Annex BAKER to Expeditionary Troops Administra-
tive Order No. 3-44 (Shore Party). |

d. See Annex CHARLIE to Expeditionary Troops Adminis-
trative Order No, 3-44 (Medieal), . '~ T

by

e. See Annex DOG to Expeditionary Troops Administra§
tive Opder No, 3-44 (Civil Affairs), = - S

5. a, Bee Anneﬁ.HOW_(S}gﬁal Qdmmgnication),
b, Bee Annex ITEM (Command Relatiang),
c. Command Posts; See Annex HOW (Signal Communication),

d. Use Zone Zero time, A%t all times while between
longitude one eight zero and one five seven thirty East
longitude use Zone minus Eleven time as local time and
us¢ -Eagt longitude detes, While west of one five seven
thirty East longitude use minus Ten Time and East
longitude dates. How-hour and other lettered hours
will be expressed in Zone minus Ten time East longltude
date, When time ig ysed in the text of dispatches,
inelude the sppropriate Zone deseription letters, -
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BY COMMAND OF LIEUTENANT GENERAL HOLLAND M. SMITH,

. B. ERBKINE, ;
BrigGen,, U,S. Marine Corps, : i
ANNEXES:
ABLE! Task Organization,
BAKER; Intelligence,
CHARLIE: Naval Gunfire Support,
DOG: Air Support,
EASY: Operation Map, : i
FOX: Designation of Beaches, X
GEORGE Engineer, / >
HOW; Signal Communications,
ITEM: Landing Force Command Relations.
J1G: Pagsword and Countersign.
KING: Distribution,
DISTRIBUTION:

See Annex KING (Distribution),

gF_.____(xAg
n\z\\w Lo
McQUE

Golonel USMC
Asst, Cofs G~5

LIBBARY
ARMED FORCES STAFF COLLECE

e
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Annex ABLE to Qgeration Plap No, 3-44 - FORAGER

TASK ORGANIZATION
Expeditionary Troops (IF 58) - LtGen H. M. Smith USMC

Det H & 8 Bn VPhibCorps
Det Sig Bn VPhibCorps
Det MarSupServ VPhibCorps

a. NORTHERN Tro
LtGen H, M, Smith USMC
(BrigGen Ergkine USMC Deputy Gommander)

“Corps Troops
H & S Bn VPhibCorps (lees Dets)
Sig Bn VPhibCorps (less Dets)
Corps Arty
XXIV Army Corps Arty
Phib Recon Bn VPhibCorps (less Co A) ;
Hg Praov Engr Group VPhleorps ‘ i
MT Co VPhibCorps ( ie Dets) . i
7th Field Depot (1686 Dets) 3
18t Prov Field Hosp VPhibCorps *
3lst Field Hosp (Army)
3d Prov Portable Surg Hosp (Army)
4th Prov Portable Surg Hosp {(Army)
2dMarDiv (Reinf) (less lstBn, 24 Marines)
4thMarDiv (Reinf)
lstBn 24 Marines, Co A Phib Recon Bn :
VPhibCorps atchd
SAIPAN Garrison Force (TG 10,13)
TINIAN Garr;son Force (TG 10,12)

b. SOUTHERN Troops _an
Ma jGen . Geiger sMC

Corps Trqops
H & § Bn IIIPhibCorps (less Detg)
Sig Bn IIIPhibCorps (less Dets)
MT Bn IIIPhibCorps {less Dets)
Med Bn IIIPhibCorps (Reinf)
Corps Arty

Corps Arty IIIPhleorps

5th Field Depot :
53¢ NC B

3dMarDiv {Reinf)

1st ProvMarBrig (Reinf)

GUAM Garrison Forne (76 10, 11)
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Annex ABLE to Operation Plan No, 3-44 . FORAGER,

L

27thInfDiv (Reinf) (TG 56.3) G
77thInfDiv (Reinf) (TG 56.4)

BY COMMAND OF LIEUTENANT GENERAL HOLLAND M, SMITH.

G. B. ERSKINE,
BrigGen,, U,5, Marine Corps,

DISTRIBUTION:
Same as Operation Plan No. 3-44,
QFFICIMEL: |

-
HVATE
. €. MeQUEER,

Colonel, USMC,
Asst. CofsS, G-=3,

s me wh e T A ewm ew B en A ol e e




R I

G g i L e

1990-5-45 Expeditionary Troops,

05/210 Task Force Fifty-8ix
Ser. 000114 In the Field. - -

26April, 1944.

Annex BAKER to Operation Plan No. 9-44 - FORAGER.

AR SN Bk

INTELLIGENCE

Maps: Special Terrain Maps, scales 1:20,000 and 1:62,500
of each of the following islands: GUAM, TINIAN
and SAIPAN. (64th Engr. Top. Bn., 1944) =

Charts: Charts, scale 1 inch = 1 nautical mile, of each of
the following islandsi GUAM, TINIAN and SAIPAN.
(64th Engr. Top. Bn,, 1944) | ,

H.O0. 4202 ‘ H,0. 12062
H.O. 8359 H.O. 12063
H.0. 5360 H.0, 12064
Photographs: Vertical overlapping strips sultable for stereo

study, and high and low level obligues of GUAM,
TINIAN and SAIPAN will be furnished when avallable.

Relief Maps: Relief maps of GUAM, TINIAN and SAIPAN will be
furnished when available. “ o

1.  SUMMARY OF THE ENEMY SITUATION.

a. See VPhibCorps Weekly Situat;on Spmmari@é;
b. . See VPhibCorps Situation’Mabq,

é, See VPhibCorps Study or the Theatré of Operations
| (Southern MARIANAS). SRR | o

2.  ESSENTTAL ELEMENTS OF ENEMY INFORMATION.

a. Will the Japanese assume & passive defense of the southern
MARTANAS? If so, what will be the hostile strength and compggition
of the ground and air forces, and the location and nature of the
defensive installations on GUAM, TINIAN and SAIPAN? e to

b, Will the Japanese assume an active defense of each island
in the southern MARIANAS by defending one or more of the favorable
landing areas l1ightly and mainvaining a strong mobile regerve, cen-
trally located, that can be moved to the declsive arca? If so, what
will be the strength and location of the reserve and what will be
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the strength and composition of the ground and air defense forces
and the nature and location of the defensive installations on each
181and? = o ~

C. Determine the 1ocation; type, and nature of the enemy's
main defensive positions to include supporting and reserve positions
on GUAM, TINIAN and SAIPAN. ) o | ,

d.  Will the Japanese attempt to prevent our landing by em-
ploying beach defenses and underwater. obstacles, including mines?
If so, what type, and where will he employ such obstacles?

e. Will the Japanese reinforce existing ground and air gar-
risons in the southern MARIANAS? If so, when; what will be the
strength and composition of the reinforcements for each objective?

f. Will the Japanese improve their present -Gefengive instal-
lations on GUAM, TINIAN and SAIPAN? If so, when; where; what will
be the nature of the iumprovements? o I

g. Will the Japanese withdraw any portion of the present gar-
risons on GUAM, TINIAN end SAIPAN? 1If so, when; what will be the.
strength and composition of the forces withdrawn, - c

“h, What will be the nature and strength of the alrcraft sup-
port, including the composition of alrcraft units particlpating,
that will be provided by the Japanese to execute the capabilitles
listed in EE of EI (a) to (g) abave? From what airfields or bages

will this aircraft support be furnished?

i,  Wnere can landings be made by assault forces with landing
boats or LVI's on GUAM, TINIAN and SATPANZ = :

3.  BECONNAISSANGE AND O3SERVATION KISSLOUS.

a. Al units, this Command, comply with VPhibCorps General
Order Number 50-44, Intelligence Doctrine (SQP).'d&tﬁdzﬁ April, 1944,

b. Photographic reconnaissance, including large gcale verti-
cals, low level and high obliques of all objectives, have been re-
quested on D-60, D-30, D-15 and D-3. ‘Photqgraphs taken on D=3 will
be dropped tQ higher echelons aboard command ships not later than

e

4. UEASURES FOR RANDLING PRISOVERS AlD GAPTURED LOCUMENTS.

a, ~Prisoners;1desentere~épd'oﬁh@r p§?son$-

-rg-f
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Annex BAKER to Operation Plan No. 4 - FORAGEZR,
(1) Sorting and examining stations; as provided by
Landing Force Commanders

' (2) Prisonera will be examined under the directlon of
Landing Force G-2's

(3) A1l prisoners will be evacuated to prison ships which
will be designated by Attack Force Ccmmanders prior to D-Day. '

b. Doquments and captured materiel,

(1) All units this Command comply with VPhibCorps General
Order wsumber . 45*44 S0P, dated 31 March 1944,

(2) The provisions of Section IV, FM 30-15, and Pacific
Fleet CONFIDENTIAL Letter 550L-46 will be strictly complied with,

(3) Intellipence teams from the Joint Intelligence Center
will be attached to each assault division and to the lst Provisional
Marine Brig&de. The document and materiel groups of these teams will
accept gustody of, and assist in, the evaluat;on of documents and . A
materiel, The field study groups will make detailed studies of enemy .
installgtions and ground defensive arganization, , '

(4) Documents that. are copsidered of; immediate value to
the Expeditionary Tro@gs Commander will be forwarded to the G-2,
Expediticnary Troops through channels by the moet expeditious means,
These ‘documents will later be turned over to JICPQA by ¢ 2 Expedi-
tionary Troops _

' () Documents that are considered of 1mmediate value to
CAnCPOA will be forwarded to the G-2, Expeditionary Troops, The
G-2, 'Expediticnar Troogs will arrange transportation Tor such docu-
mente by FAIRTRANS vo JICPOA, PEARL HARBOR, "It is ant;c;pated that
a special Plane Will be provided far that purpose, =

(6) Any captured charts or documents that mi hp be of
immediate value 1o naval units will be forwarded to the Jo;nt Ex-

peditionary Farce Commander tthU5h the respe¢t1ve Naval Attack Forcz
Commanders, Lo

5.  MAPS AND PHOTOGRAPHS. will be furnished when available by
Commanding General, Expeditionary Lroops. Lo

6. CQUNTER*INTELTIGENCE

& Qperat;on orders, overlays, 5QP's, SQI's amd cher gompro~
m@»ing material WILL NOT be taken forward of Regimental GP’

,_6_,
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innex BAKER to Operation Plan No. 3-44 - FORAGER.

Personnel of this Command are prahibited from havlng diaries in their
possession.

b, Personnel of this Command are again warned that in case of
capture, only the NAME, RANK and SERIAL NUMBER will be given.

c. All commanders will see that camouflage is used to the best
advantage and that camoufllage discipline is strictly maincained.

7. RLPORTS AND DISTRIBUTION.

a, Laily periodic reports as of 1800 to be farwarded by -
Landing Force Commanders by most expediticus means. o #

BY COMuAND OF LIEUTENANT GENERAL HOLLAND Mq SMITH

G, B, ERSKINE, | i
BrigGen., U, '§, Marine Corps, :
Chief of Staff. 1

DISTRIBpT;QN:
Seme asg Operétion P;an No., 3-44 - FOBAGER,

/?f(;h« 57/42%;L4A§;

ST«/JULIEN MARSHALL,/
Colonel, U.8,k.C
' ACof$, G-2,

B N e e T U
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1890-5-45 Expeditionary Troops
090/194 Task Force Fifty-Six

Ser,000114 In the Field

26 April 1944
Annex CHARLIE to Operation Plan No, 3-44 - FORAGER.

NAVAL GUNFIRE SUPPORT

The Naval Gunfire Support Plan contained herein is based
upon Annex D to Commander Task Force 51 Operation Plan Al0-44,
"Instruction for Bombardment by Ship'se Gunfire, FORBGER
Operation®,

1. The following ships will participate in shore bombardment
during FORAGER;: ' : ‘

a. FAST Battleships (TF58)

BB55 NORTH CAROLINA BB57 SOUTH DAKOTA
BB58 INDIANA BB59 MASSACHUSETTS

BB60 ALABAMA BB61 IOWA
BB62 NEW JERSEY .

Destroyers -~ an undetermined number,

b. Bombardment Group 1, (TF52)
Qld Battleships

BB43 TENNESSEE BB44 CALIFORNIA
BB45 COLORADO BB46 MARYLAND |
Heavy Cruisers

CA28 LOUISVILLE CA35 INDIANAPOLIS

. Light Cruisers

CL55 CLEVELAND CL57 MONTPELIER
CL62 BIRMINGHAM

- Destroyers
DD658 COLOHAN - DD682 HALSEY POWELL
DD687 VHLMANN DD796 BENHAM
DD541 YARNALL DD540 TWINING
‘DD683 STOCKHAM DD688 REMEY
DD689 WADLEIGH DDE90 NORMAN SCOTT
DPD691 MERTZ DDe77 MC DERMUT
DD678 MC GOWAN
24 LCI(G) :




MY

Annex CHARLIE to Operation Plan No. 3-44 -~ FORAGER.

c. Bombardment Groyp 2 (TF53)
014 Battleships

BB38 PENNSYLVANIA BB40 NEW MEXICO
BB42 IDAHO

, Heavy Cruigers

CA32 NEW ORLEANS CA36 MINNEAPOLIS
CA38 SAN FRANCISCO CA45 WICHITA

,, Light Cruisers '
CL48 HONOLULU CL49 ST. LOUIS

V/Destroyers

DD479 STEVENS DD573 HARRISON
DD574 JOHN RODGERS DD&75 MC KEE
DDE76 MURRAY v DDS800 RINGGOLD
DD501 SCHROEDER DD502 SIGSBEE

Plus 3 others 24 LCI(G).

2, The landing and selzure of assigned objectives by units of
the Expeditionary Troops will be supported by Naval Gunfire
provided by Joint Expeditionary Force,

3, Naval Gunfire Support will be provided as follows:

a. Against SAIPAN

Dog minus 2 days -~ By fast battleships and destroyers
of TF58 with the mission to destroy aircraft, render air-
fields temporarily useless, destroy coast defense and anti-
elrcraft batteries, burn all unburned canefields laying south
of MUTCHO POINT - CHATCHA VILLAGE, destroy enemy defenses
and personnel and cover the minesweeping of the shelf to the

westward of SAIPAN beginning early in the morning.

Dog minus 1 day -~ By Bombardment Group One - Counter-

battery fire, area bombardment and interdiction fire
commencing at daybreak and continuing throughout the day
with the mission to destroy as many coast defense guns,
anti-aircraft batteries, mobile artillery weapon, enemy

defenses and personnel as pessible, Particular attention
to destroy gun positions in MAGICIENNE BAY; beach defenses

and installations on landing beaches themselves, Clase

supporting fire will be provided to cqover the bedch recon-

naissance by the Underwater Demolition Team,
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.

Dog-day ~ By Bombardment Group One - Counter-battery

fire, commencing near dawn, and intense destructive fire on
beach defenses and installations by all ships until LVT(A)s

are 300 yards from the beach; then to the flanks and inland
to the O0-1 line until lifted by order, Main batteries 1ift
fire when the LVT(A)s are 1200 yards from the beaches and
secondary batteries when the LVT(A)s are 300 yards from the
beaches., Supporting fire in the TANAPAG Harbor area to cover
the demonstration landing,

b. Against TINIAN

Dog minus 2 days -~ By fast battleships and destroyers
of TF58 with the mission to destroy aircraft, render air-
flelds temporarily useless, and to destroy coast defense
anti-aircraft and mobile artillery guns.

4

Dog minus 1 day and Dog-day -~ By Bombardment Group 2 -
Counter~battery fire and target of oprortunity fire commencing
at daybreak and continuing throughout the day with the
mission to destroy or neutralize enemy guns and defenses
which can interfere with our landing on SAIPAN, Only 20% of
the total ammunition allowance of this group will be expended
during the two days, : ,

Ce éf?{ain st GUAM

William minus 2 days and William minus 1 day - By
Bombardment Group 2 - Counter-battery fire, area bombard-
ment and interdiction fire commencing at daybreak and
continuing throughout the day with the mission to destroy
coast defense, anti-ajrcraft and mobile artillery guns,
enemy defenses and personnel as possible, Close supporting
fires will be provided to cover the beach reconnaissance by
the Underwater Demolition Teams.

Eilliamfdav ~ By Bombardment Group 2 - Counter-battery
fire commencing near dawn and intense destructive fire on

-beach defenses and installations by all ships until the

LVT(A)s are 300 yards from the beach, then to the flanks
and inland to the 0-1 line until lifted by order,  Main
batteries liftxgire when LVT(A)s are 1200 yards from the
beach and secondary batteries when LVT(A)s are 300 yards

from the beach,

x. (1) Gall fires on targets of opppriunity controlled by
Shore Fire Control Party after they have landeg,

(2) Gunfire support plan will be goordinated with air-
and artillery plans to prevent mutual interference, ‘danger
to planes and duplication of effort.
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(3) Upon completion of the operation, expedite reports
by Naval Gunfire Spotters and Naval Gunfire Liaison
Officers to the Commanding General, Expeditionary Troops
via Landing Force Commanders,

4, a, Total‘ammunition allocated for shore bombardment by
v’ Bombardment Groups 1 and 2;

Caliber Type Allowance At Reserve per gun
_Per Gun Objeective __at Eniwetok

16" HC - 80 ' 0 160
le" AP 5 0 : 40
14" HC 80 0 100
14" AP 5 0 : 25
g" - vHC 90-100 100 100
g" v AP 10 -0 50
8" vHC 180 180 180
6" v AP 10 0 90
5" /51 -~ HC 200 0 100
, : CL 250
5"/38 - AAC . 0BB 350 - CL 250 0 OBB 350
DD150 160 150
5%/38 ¢ - 25 0 50
s5'/38 WP ’ 10 0 10
5" /25 0BB 350 - CA 125 0 0BB 175
' CA 125
5"/51 C 10 0 0

.~ b. Ammunition allowance for fast battleships and destroyers:
16" - 40 rounds per gun HC and 5"/38-100 rounds per gun.

_ ©. Sufficient ammunition will be reserved aboard all ships
for call fire.
S5.v a, BSee Annex DOG to CentComTwo (Signal Communications), ,;

b, See Annex DOG to CentComTwo (Shore Fire Caontrol Party
" Prequencies), ‘ _

~ BY COMMAND OF LIEUTENANT GENERAL HOLLAND M. SMITH.

G, B. ERSKINE,
BrigGen,, U,S, Marine Corps,
Chief of Staff,

-.—q:-.-,-
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DISTRIBUTION:
Same as Operation Plan No. 3-44 - FORAGER,

v—-——-—--—--.-

\‘ \\F éﬁ ! \,\Xf\/\

xColonel USMC
Asst, CofS G—-fi.

--.—-u-——q»—-—c.-p‘—-o--ovq—-’-‘-*"‘"-“"""‘"
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.

Annex DOG to Operation Pian No, 3-44 - FORAGER.

AIR SUPPORT .

The Air Support Plan contained herein is based upon Annex
(F) to Commander Task Force 51 Operation Plan Al0-44, AIR.
SUPPORT PLAN - TFORAGER OPERATION,

1. Preliminary strikes by land aﬁd carrier-based aircraft
will be directed by Commander FIFTH FLEET,

2. Carrier-based aircraft of Task Force 58, Task Force 52
and Task Force 53 will provide air supvort for the assault,
occupation and consolidation of FORAGER objectives,

3., Alr support will be provided as follows:

a. Against SAIPAN,

(1) Dog-minus~two days.

L (a) Fighter sweeps will be made against air-
o fields on SAIPAN,

(b) When ordered, 12VF, 12VSB and 9VTB will
be maintained on station at the objective for
the protection of minesweepers and for called
strikes upon enemy installations, -

(c) One aircraft for the Air Coordinator will
be maintalined on station during air operations,

(d) Three aircraft equipped for smoke laying
will be maintained on station during air
operations,

(e) Combat air patrol and anti-submarine patrol
will be maintained at the objectives,

(2) Dog-minus-one day.

(a) Fighter sweeps will be made against air-
fields on SAIPAN,

‘ (b) During daylight hours combat air patrol
i and anti-submarine patrol will be maintained
i on station in the objective areas,

: S -
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Annex DOG to Operation Plan No, 3-44 - TFORAGER.

{c) From 0600 to 180Q one aircraft for the air
coordinator will be maintained on stftation.

(d) From 0600 to 1800, 12VF, 12VSB and 9VTB
aircraft will be maintained on station for
called strikes and covering missions, Support
Tlights will relieve on station at intervals
of one and one half hours,

(e) Commencing at 0700 and again at 1300, six
aircraft equipped for smoke laying will be
alerted abeard carriers prepared to take off
on order to cover operations of reconnalssance
and demolition units,

(£) Commencing at 0900 one photographic plane
will e over objective area to accomplish
photograrhic nissions,

Dog-Aay.

(a) During daylight hours, combat air patrol
and =nti..submarine patrol will be maintalned
on station in the objective area.

(b) Commencing when first strike arrives on
station and continuing until 1800, one alr-

craft for the air coordinator will be maintained

on station,

(c) Commencing at How-minus-sixty minutes and
contirming during daylight hours thrcughout the
remainder of the operation, two VIBE alrcraft

for air observers will be maintained on station,

(&) Commencing when artillery has been estab-
lished on shore and on order from Commander
Support Aircraft, three VIB aircraft for
artillery spotters will be maintained on sta-
tion over the objective area, As soon as a
suitable landing area has been established on
shore, and upon request of the Landing Force
Commander, the Attack Force Commander will
order OY.-1 Artillery spotting planes launched
from carriers on which they are embarked,
Artillery spotting missions will then be per-
formed by these aircraft based on shore.

B 2 M
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Annex DOG to Operation Plan No. S5-44 - FORAGER.

(e) Prom How-plus-sixty minutes until 1600,
one VIB gircraft equipped to take photographs
will be maintained on station,

(f) FPighter sweeps will be made on enemy
airfields on SAIPAN,

(g) From How-minus-sixty minutes to How-plus-
sixty minutes, six aircraft equipped for smoke
laying will be maintained on station prepared
to lay smoke on instructions from Commander
Support Aircraft,

(h) From How-minus-ninety minutes to How-
minus-sixty minutes, 60VF, 51VSB and 54VTB
wlll make coordinmxed strikes on SAIPAN and
TINIAN in order to support the landings on
the beaches ‘of CHARAN - KANOA Area.

(1) Prom 1605 until 1730 a support group
consisting of 16VF, 12VSB and 9VTB aircraft

. will be maintained on station in the objective
area to provide called strikes and direct
support missions,

(4) Dog-plus-one day, and thereafter until otherwise
instructed.,

(a) Commencing at DAWN and continuing through
daylight hours, 2 CVEs will be prepared to
launch on one hour's notice, 7VIB each for
delivery of supplies by air "to 1st Battalion
24 Marines., The number of days this service
will be required will be determined by the
ground situation, The maximum number of days
may be counted as five,

(b) Commencing at 0900 and continuing until
1600, one photographic plane will be maintained
on station in the objective area,

(c) Combat air patrol and anti-submarine patrol
will be maintained in the objective area during
daylight,.

(d) Commencing when the first support group
arrives on station and continuing until 1800,
an air coordinator will be on station to assist
Commander Support Aircraft.

—_—D -
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Annex DOG to Operation Plan No. 3-44 - FORAGER.

(e) During daylight and on order of Commander
Support Aircraft, three aircraft for artillery
spotters will be meaintained on station in the
objective area unless otherwise directed,.

(f) From 0600 until 1800 a support group con-
sisting of 16VF, 12VSB and 9VTB will be main-
tained on station in the objective area,

b. Apgainst. GUAM.

(1) Dog-day and continuing until William-minus-one
day, preliminary air bombardment will be directed
against known enemy installations,

(2) William-minus-one day.

(3)

(a) Pighter sweeps will be made on enemy
airfields,

(b) Combat air patrol and anti-submarine patrol
will be maintained in the objective area during
daylight,

(c) From 0600 to 1800 an Air Coordinator will
be on station to assist Commander Support
Aircraft,

(d) Prom 0600 to 1800 a covering and striking
group consisting of 12VF, 12VSB and 9VTB will
be maintained on station for such missions as
may be directed by Commander Support Aircraft,
Flights will be relieved on station at intervals
of one and one half hours.

(e) Commencing at 0800 and again at 1500, six
smoke planes will be maintained aboard carriers
prepared to take off on order of Commander
Support Aircraft.

(f) One photographic plane will be on station

at 0900 to take vertical photographs from
SAUPON POINT to FACPI POINT,

William-day.

(a) Combat air patrol and anti-submarine patrol
will be maintained in the objective area during
daylight.

il
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Annex DOG to Operation Plan No, 3-44 - TFORAGER,

(b) Commencing when the first strike arrives
on station and continuing until 1800, an air
coordinator will be on station to assist
Commander Support Aircraft,

(¢) Commencing at How-minus-sixty minutes and
continuing during daylight, two alrcraft for
‘air obwervers will be maintained on station in
the objective area,

(d) Commencing when artillery has been estab-
lished on shore and on order from Commander
Support Aircraft, three aircraft for artillery
spotters will be maintained on station in the
objective area., As soon as sultable landing
fields have been established ashore, spotting
will be done from OY-1 artillery spotting planes,

(e) Commencing at How-plus-sixty minutes on
William-day and continuing until 1600, one
photographic plane will be maintained on station
in the objective area.

(f) Fighter sweeps will be made on enemy airfields,

(g) From How-minus-ninety minutes to How-minus-
8ixty minutes, a striking group comprised of
46VF and 96VSB or VIB will make a coordinated
attack in support of the landing on the ASAN
and AGAT beaches,

(h) From 0615 to 1730, a support group consist-
ing of 16VF, 1R2VSE and 9VIB will be maintained.
on station in the objective area to provide
called strikes and close support missions.
Flights will be relieved at intervals of one
and one half hours,

(4) William—olusvdne day and thereafter until other-
wise instructed. -

(a) Commencing at 0900 and continuing until
1600 one photographic plane will be maintained
on station in the objective area,

(b) Combat air patrol and anti-submarine patrol

will be maintained in the objective area during
daylight.

.

-
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Annex DOG to Operation Plan No, 3-44 . FORACER.

(¢) Commencing when the first support group
arrives on station and continuing until 1800,
an air coordinator will be on station to assist
Commander Support Aircraft,

(4) During daylight two aircraft for air
observers will be maintained on station in the
ob jective area,

(e) During daylight and on order of Commander
Support Aircraft three aircraft for artillery
spotters will be maintained on station in the
objective area unless otherwise directed.

(f) From 0600 to 1800 an air support group
consisting of 16VF, 12VSB and SVIB will be
maintained on station in the objective ares
Yo perform called strikes and close support
missions, Flight groups are to be relieved
on station at intervals of one and one half
hours,

c. Against TINIAN,

(1) Dog-minus~-two days and thereafter until otherwise
instructed, ‘

(a) Fighter sweeps will be made on airfields
in order to destroy enemy aircraft,

(b) Enemy installations on TINIAN will be
included in target assignments of air groups
providing support for the assault on SAIPAN,

x, (1) Propaganda leaflets will be dropped on SAIPAN,
TINIAN and GUAM prior to and after Dog-day.

(2) Air attacks will be coordinated with naval
gunfire and artillery.

it : (3) VoS aircraft will be prOVidéd for spotting
naval gunfire,

(4) Naval gunfire should be prepared to conduct
fire on above objectives from How-minus-ninety
minutes to How-minus-sixty minutes in the event
the weather prevents the execution of this mission
by naval aircrafst,

-
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Annex DOG_to Operation Plan No, 3-44 - FORAGER., .

4, Administrative and supply details: Normal,
5, Communications in accordance with CentComTwo.

BY COMMAND OF LIEUTENANT GENERAL HOLLAND M., SMITH.

G. B. ERSKINE,
BrigGen., U.3, Marine Corps,
- Chief of Staff.

DISTRIBUTION:

Same as Operation Plan No, 3-44,

M EF e IA:_&\_L_:
‘(&N\L‘é& AL

. C. McQUEEN,
olonel, USMC,
Asst, Cof8, G-3,

- ME em e we e em am mm Sm e e s s e e me M e am me ke AR e Gm  m e we wm em e

.




PHASE I, '%,L
D-DAY L Ayt
GN NORTHERN g Sm@IHN
« - _|LANDING FORCHsgsF .
RN
/500" Te%mn 1 . O‘g /5 200"
Jun\h:'onkoado
Lalo Pt Tatewurni Reef
Aguijan I @
fo < PHASE I
| | (On Order)
EXPEDITIONARY TROQPS -
xX RESERVE xx
27 FO ET? (Alerted Oahu) GO HO
D-day prepared to land in support Nor‘th:er‘n Landing Force.
W-day prepared to Ignd in support Southern Landing Force.
/FE2/0° / .‘ ; ,,./“ r£°- 10
/ Ha.rnomPt 9( l(‘&g?'l
/ o
/ ' o’“’gay . v -~
SOUTHERN LANDING FORCE ANNEX EASY to Opercflon Plan No. 3-44
PHASE 1 ( OPERAT|ION MAP
D-day prepared) to 1and in support | Crs
Northern \Lan ing Force. Expeditionary Troops

W-day land GUA\M.

5 FP !

GP

6 April 1944
BY COMMAND of LIEUT GEN. H.M.SMITH, USMC
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1990-5-45 Expeditionary Troops

0170/194 Task Force Fifty~8ix
Ser,000114 In the Field

PO - el &6 April 1944 1
Annex FOX to Operation Plan No, 3-44 -~ FORAGER. g

DESIGNATION OF BEACHES

1. Landing areas for FORAGER will be designatgd by Landing
Force Commanders as follows:

a. Landing areas assigned to RCTs, or possibly to be
assigned, will be designated by colors, with beaches
assigned to BLTs, or possibly %o be assigned, designated
by numbers in addition to ecolor, All lanqing areas and
beaches will be assigned colers and numbers counter-
clockwise from the west arqund each island objectiV$ as
viewed from the sea, ‘ .
b, Colors to be employed:

Red

Green

Blue

Yellow

White

Purple

Qrahge

Black

|de

-1~ Copy No, .
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Annex FOX to Operation Plan No, 3-44 -~ FORAGER.

¢, Example {(not to scale):
;
"""‘"“} Beach Red 71 |\
Beach Hod i
Beach Red ;’.-’3L
\*.
‘\
\
\
\ -

2
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Annex FOX to Operation Plan No, 3-44 FORAGER.

2. Landing Force Commarders are responsible for coordination
with respective Naval Attack Faorce Commanders to the end that
all concerned understand and employ the selec¢ted beach destg*
natlions,

BY COMMAND OF LIEUTENANT GENERAL HOLLAND M, SMITH.

. G, B, ERSYINE,
BrigGen J,8. darine Corps,
Chief of Staff,

S e

DISTRIBUTION:
Same as Operation Plan No, S«d4,
I1¢1IAL: |
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v : MGQU hN
Golonel, UoMC

Asst, Cof§, 63,
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1990-5~45 Expeditionary Troops
0121/329 Task Force Fifty-Six
Ser.Q00114 In the Field

W: 26 April 1944

Annex "GEORGE" to Operation Plan No, 3-44 -~ FORAGER,

ENGINEER
1, ' ENGINEER INTELLIGENGE ~ See Appendix.l.
2’. EMPLOYMENT OF ENGINEER TROOP§ -

(a) Organic ccmbat engineer units of the Landing
Forces will be employed on combat missions only.

(b) Employment of organic engineer troops other
than combat: 'See Annex BAKER to Expeditionary Troops Adminis-
trative Order No, 3-44 When relieved from shore part mis~
sions these troops wili (a) Expand in scope the beach mine
field and obstacle removal work initiated by cembat engineers;
(b) Establieh and operate water .supply points, and perform
other cqmbat quineer missions a8 assigned. _

3, SUPPLY -

(a) Initially from heach dumps.

' (b) Utilize captured material and 1ocal resources
as available, .

BY COMMAND QF LIEUTENANT GENERAL HOLLAND M..SMITH'

G, B, ERSKINE
BrigGen U,8. Manine Corps,
Chief of Staff

_DISTRIBUTION:
~ Bame as Operatiqn Pl&n No._ 3mdd,
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0121/329 Task Force Fifty-8ix
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Appendix 1ﬁ;oTAqggx‘“QEQRGE" to_Operation Plan No, O3-44 - FORAGER

| ENGINEER INTELLIGENCE

1. GUAM - For information on communication facilities,
water supply, industrial devclopment, engineer supplies, air
field sites and existing field see ONI Report No, 99, Feb~
ruary 1944 and map appendix thereto.

2, SAIPAN-TINIAN - For information on communicatlon
facilities, water supply, industrial developmeht, air Field
sites and existing field see JICPOA Bulletin No, 34~444, 10
March 1944 and Special Aap SAIPAN-~ TINIAN Area, scale '
1:40, OOO March 1944

BY COMMAND OF LIEUTENANT GENERAL hODLAND M. SM;TH:

G. B. ERSKINE
BrigGen,, U,8, Marine Corps,
Chief of Staff

DISTRIBUTION‘

Same as Operation Plan Na, 5-&4
FFI C/;\A L°
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olonel USMC
CofS G-a '

Appendix 1 %o
.Copy No, . } G
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Annex HOW to Operation Plan No, 3-44¢ FORAGER.

1, (a) Task Organization'” See Annex A to OpPlan 3-44,
(b) Command Relations - See Annex I to OpPlan J-44,
(c) Command Posts afloat:

Expeditionary Troops - USS BOCKY MOUNT
NCRTHERN Troops and Landing Force » USS CAMBRIA
SOUTHERN Troops and Landing Force - USS APPALAOHIAN4

Expeditionary Troops Beserve:A

27th InfDiv- , - USs FREEMONT
77th InfDiv ‘ - OAHU

2, Installations will be prepared po commence operations
at H-4 hours Dog—day. 4

(a) RADIQ

(1) Expeditionary Troops will operate radio nets
as indlcated in Appendix 1 %o this annex, :

(2) Landing Forces will utilize applicable frequen-
cies of Task Forces as fOllOWS’

Task Force'ﬁl - NORTHERN Troops and Landing Force

Task Force 52 - NORTHERN Troops and lLanding Force

Task Farce 53 - SOUTHERN Troops and Landing Force

Tagsk Force 54 -~ SOUTHERN Troops and Landing Force

R Task Porce (as ordered) ~»bXpe¢1tiqnary Tro¢ps |
eserve,

(b) MESSAGE CENTER

(1) Expeditionary Troqps Message Center will operate.
Jointly with the flagship cammunication o;f;ce, '

(2) Messenger (ship, boat, airplane, runner, vehicle)
service as required and authorized, _

e Gy e, F



Anne; HOW_to Operation Plan No, 3-44 - FORAGER.

3. f(a) Landing Force Commanders will be prepared to operate
' in Expeditionary Troops Command Net from command vessels
offshore, (See Appendix 1, this Annex).

(b) (1) Wire circuits will be installed as rapidly as
the situation permits, _

(2) Wire leading into enemy held territory will be
cut, unless ordered otherwise

(e) Island base communication units be prepared to. land

and commence installations on Dog-day, or when ordered,

Provide exfternal communications for Landing F9r¢es. ‘
4, See Expeditionary Troops Administrative Order No, 3-44,
5., Communications in accordance with CentCom TWO.

BY COMMAND OF LIZUTENANT GENERAL HOLLAND M, SMITH,

G, B, ERSKINE,
BrlgGen., U.S, Marine Corps,
Chief of Staff,

APPENDICES

1, Expeditlonary Troops Radio Nets,
2, Additiopal distribution,
DISTRIBUTION
Same as Operation Plan No. p*44 plus Appendix 2 to this Annex,

F F C'IAL
”Y X I

(C;\évv b /UM

C, McQUEEN,
lonel, UBNMC,
Asst, CofS G~3
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Appendix 1 to_Annex HOW_to Operation Plan No, 3-44 -~ FORAGER.

: Boak 8 .
Expeditianary Troops Radio Nets g 2'5 3 g? § gé' |
1B 8HB 88| uw| ™
SRaNEG HEl v f
o BRI a (2RSS
& B0 T S ;;1' o Q
385 81 58|F°
i € 38
Emission & CW " [VOICE [VOICH CW
Frequency , ' 5605 | 1918 |29, 2 14420
___Ixos | xos | us | kes
CG, Expeditionary Troops . TX TX 1TX 1A
CG, NORTHERN Troops and Landing Feree | X | X X |
CG, SOUTHERN Troops and wanding Foree | W | W "Wl :
Expeditionary Troops Reserve IR "F 7" "X}
ALL TASK FORCE COIJANDER$ W‘¥'J {‘v\ﬁ'“ . ‘, o 1; X

Notes: A, Operates in this cirauit when ashore and in command.
Other units (Corps or Divisions) operate in this circuit
when senior in command ashore, :

W, Commences to operate in thls net at H - 4 on W Day.

Wl Operates from H - 4 on W Day if GGEXpTrpS is in vicinity
of STEVEDQRE .

BY COMMAND OF LIEUTENANT GENERAL HOLLAND M, SMITH,

G. B, ERSKINE
BrigGen,, U,5 Marine Corps,
, hie% of Staff,

s DISTRIBUTION:

Same as Operation Plan No, 344,

~~—p——-—w

' ‘{/ J\l'\glllugl/v‘
J. C. McQUEE '
>olonel, USMC,

Asst COfb G’w&,

Appendix 1 to
Copy No. ‘V-H
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i“ Appendix 2 to Annex HOW %o Operation Plan No, 9-44 - FORAGER.
?1 ' ADDITIONAL DISTRIBUTION OF CENTRAL PACIFIC AREA
E COMMUNICATION PLAN AND LOGIRLNE

(SHORT TITLE - "CENTCOM TWO!)

: Expd
NOR sou Expd  Troops
Troops Troops Troops Signal
Laanr LanFor Reserve egm

GENTCOM Two -------- IR L I B U S N I ST I W B 200 200 200 A 15

i e Set i e

L ( COMPLETE)

; ANNEXES

§. A Radio Frequency Plan,. . v,ieeveesesre 0 0 0 0
‘;‘ B,Ca‘ll Llst"!!!"l’.b“.lgq;).p!n..c 100 loo lQO 15
e C Aircraft Communioations, Pighter

i Direction and Air Bupport of

&"‘ ) Amphibi()us Operati()nsg IR I I SR I B A O o 0 O
_Z D ShOI‘e Fire Controlgoglv1ogcq1yqv'}v O o O O
£ E Base Communication Plan.,.,.,ceeesse 0 0 0 0
i F Cryptographic and temporary changes

> to official publications; and cor-

- rections to this plan..........,. 100 100 100 15
v . G Amphibious and Landing'?orce ‘ , ' '
< Gommunications.,...evevuyereesens 100 100 100 15
£ BY GOWIAYD OF LTEUTENANT GENERAL KOLLAND M. SITH.

i -¢. B, ERSKINE,

£ BrigGen U,S, Marine Corps,

gf Chief of Staff,

- DISTRIBUTION

§ Same as Operation Plan No, 3-44,

: QEELQI

3 JFbl

,Qolonel USIC
Asst,,CofS G~6

v-n--q-bq-—q---p»-.-"p.p-y-—-—.pa-.q--—q-——q-—q-q--g-,,
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1990-5-45 Expeditionary Troops

0170/194 - - Tagk Force Fifty-Six
Ser.000114 | In the Field

I 25 prid 1964

Annex ITEM to Operation Plan No, 3-44 - FORAGER,

LANDING FORCE COMMAND RELATIONS
A. EXPEDITIONARY TROOPS

COMMANDING GENERAL
EXPEDITIONARY TROOPS

(TF 56)

T COMGEN "EXPEDITIONARY \ GOMGEN
NORTHERN TROOPS ' TROOPS RESERVE | SOUTHERN TROOPS
AND ' §TG 56,.3) _ ' . AND
LANDING FORCE T¢ 56 4) LANDING FORCE

(TG 56.1) T T (TG 56 2) 3
NORTHERN | | | soyTHERN
LANDING FORCE | o | LANDING FORCE
SATPAN ] » T UM
GARRISON FORCE | GARRISON FORGE
(Te 10, 15) | (TG 10 11)
TINIAN |
GARRISON FORCE
(TG 10, 12)

e — —
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~Annex ITEM to Operation Plan No, 3-44 - FORAGER,

B, LANDING FORCE - ATTACK FORCES

" COMGEN ~COMMANDER
{ EXPEDITIONARY y JOINT
TROOPS N | EXPEDITIONARY
(TF 56) . FORCE
T ; (TF 51)
—7* E* Y
COMGEN - ~ COMMANDER
NORTHERN ‘TROQPS] NORTHERN
AND - - - € - - -+ ATTACK FORCE |
| LANDING FORCE P 50)
- (TG 56,1) — (I ?2)
"GOMGEN - " COMMANDER
SOUTHERN TROOPS SOUTHERN
‘o aw |- <+ -~ ~1 ATTACK FORCE
LANDING FORCE (TF 53)
(T¢ 56.2) T <~
COMGEN | -} COMMANDER
EXPEDITIONARY o JOINT
——| TROOPS RESERVE| - ~ & - - - - | EXPEDITIONARY | '
- - (76 86,3) - FORCE RESERVE ‘
(TG 56,4) (T¢ 51.1) .

e

ﬁ,Qﬁerall command of amphibious Qperations,

—— Command of forcges that are ashofe.
----- Landing force commanders at each objective subordinate

for ship-to-shore operations until assuming command
on shore, - B - '

-2~
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’Agpexf;TEM to Operation Plan No, 3-44 - FORAGER,

C, _RELATIONS IN DETAIL

1. The Commander Joint Expeditionary Force commands
all task organizations employed in the amphibious operations at
21l objectives through inter-related Attack Force Commanders,

The Commanding General Expeditionary Troops will be embarked
on the flag-ship of the Commander Joint Expeditionary Force
or stationed ashore when the situation requires, and will command

all landing and garrison forces that are ashore.

2, At each objective, the related Commander Attack
Force or his deputy will command the Landing Force through the
related Commander Landing Force or his deputy for ship to shore
operations, As soaon as the Commander Landing Force determines
that the sastatus of the landing operations permits, he will
assume command on shore. and report that fact to the related
Commander Attack Force. For shore %o shore gperations the
landing‘fprcesLwill.bgrunq¢r the direct command of Commanders
of Landing Forces or deputies and navaé craft and supporting
forces will be under the direct command of the Naval Commander
of the Attack Forces concerned or an officer designated by him,
As desired, request for naval gunfire support and alr support
will be made to the related Commander Attack Foree by the

Commander of Landing Forces,’

3. ' Landing Forces, as their respective commanders
assume command ashore, will be under the gverall command of
the Commanding General Expeditionary Troops, This.officer will
retain command of all forces established on each island until
the ComCenPac has determined that the capture and ocdupation
phase at each lsland has been completed. ComCenPac will then
direct that the command of all forces at that island pass to

the Island Commander,

4, ?he'xslana Gommandér,at,eacp dbjéctivgtwill assume
responsibility for the defense and develooment of the objectives

v

when directed by ComCenPag. -

&, - Island Commenders are under command of the.
Troop and Landing Forces Commanders or thelr deputles, until
withdrawal of agsault for¢es; thereafter they are under direct
command of the Commanding General Expeditionary Troops until
the 1after is relieved of this responsibility, Island Commanders
will exercise command gqver all unite of the Garrison Forces,
except ‘such as may he temporarily attached to Landing Forces,

5=
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Annex ITEM to Operation Plan Ne, 3-44 - FORAGER.

- 8, The Commanding General Expeditionary Troops 1s
responsible for insuring as much as possible the expeditious
execution of the base development work at each objective, The
respective Island Commander is primarily responsible for base
development and defense will proceed with the development work
under Commanding General Expeditionary Troops until the change
of command indicated above has begn effected, '

BY COMIAND OF LIEUTENANT GENERAL HOLLAND . SWITH.

BrigGen,, U,8, Marine Corps,
.. Chief of Starf,

DISTRIBUTION: |

Same as Operation Plan No, 3rd4,
QFFICIAL - |
Voo T

‘1}?. \‘\\‘\
H e UL
J! €. McQUEEN,
Colonel, USMC,
Asst, CofS, G-3,
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.,’ 1990-5-45 Expeditionary Troops
: 0175/329 \ Task Force Fifty~Bix
Ser 000114 In the Field ,

I QN E T 26 April 1944

Annex JIG to Operation Plan No, 3-44 ~ FORAGER.

PASSWORD AND COUNTERSIGN

1. In order to eliminate possible confusion and to faclli-

tate rapid recognition between members of different organizations

within Expeditionary Troops, the following system of pagswords and
countersigng will be employed by all units under this Command.

2. Three key words are assigned and esch word will be usgd
for a period of five (5) consecutive days, The passwqrd Will be
changed at 1200 local time on the gth Day.

3. At the end of the perlod, the system Will be repeated
starting at 1201 local time an the ;gtg daz . ,
4, Below are listed the key words and the periods or time

for which each will be used:

Key Wcrd

1st day, starting with D-day, Mopths of the year,
through 12QO 6th dey. B ' R

1201 8th day, through 1200 . Gitles of the U.S,

nmaw.‘ o S

1201, 1lth day, through 1200 States of the U,S,

lath day, R
The challenge, "Halt, who is there?" will be empiayéﬁ.

§5éﬁ2&§§“
F;rat 5-day period beginning with D?day (MOntha qf the year)
Chalxenger' Halt, who is there? .

Answery” ° July (or any ather month of the year)
Ghallenger: April (ar any other month of the year)._

Second 5-day period beglnnimg at 1201 1Q¢al th dav (Cities)

Challenger' Halt who 1e there? X
Answer: . New York (or any other 1arge city of the U, S ). .
Challenger' Los Angeles (qr any other large city Qr the .8.)., o

-
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Annex JIG to Operation Plan No. 3-44 ~ FORAGLR,

Third 5-day period beginning at 1201 local, 1llth day (States).

Challenger: Halt, who is there?
Answer: Missouri (or any other State of the U,B.)..
Challenger: Texas (or any other State of the U,S.),

o 5. All personnel will be warned thet in no case will this
code be taken ashore. It must be borne in mind that it is only
necessary to memorize the key word corresponding %o each 5-day

f period

§ BY COMMAND OF LIEUTENANT GENERAL HOLLAND M, SMITH:
£ G. B. ERSKINE,

¢ BrigGen,, U.S. Marine Corps,

i Chief of Staff,

g DISTRIBUTION:

Same as Operation Plan No, 3-44 - FORAGER.
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Annex KING to Operation Plan No. 3-44 - FORAGER,

DISTAIBUTION |
COMINCH (14) COMGENCENTPAC (5)
CINCPAC (15) oue . (2)
COMCENTPAC (10) CINCSWPAG AREA (2)
COMSOPAC © (10) ISLAND COUMAIDERS (5 each)
COMPHIBSPAC . (16) ANBCOL | (2) (a)
COM3DPHIBFOR (5) NAVAL WAR COLLBGE (2) (a)
COMSERFORPAC - {5) ?G&Gs 8cHoOL, FT
‘ | o LEAVENWORmH (2) (a)
COMAIRPAC | (5) Sh
R o MCS ' (2) (a)
COMAIRCENPAC (5) - S
o o COMPHIBTRAINPAC  (2) (&)
COMAIRSOPAC (5) . o IR
T | o CG TROOP TRAPAC {2) (&)
COMAIRFQRWARD (3) T
R GOMPHIETRAINLANT (2) (a)
CG ITIPHIBCORPS (10) |

MRS , 5TH MARDIV  ~ (3) (a)
CG NORLANFOR - - (10) |
o L 7TH FkEET~ (1) (a)
C& 27TH INFIDY (10) ] ERSEEE
N 7TH PHIBFOR (1) (a)
CG 77TH INFDIV (10) I .

o S WAR DIARY (;)'(a)
MARSU?SER VAG (10) ~
S OEERATIONS RErQRT (40) (a)4
. ADMINCOMSTHPHIBFOR (8)

~ PILE  (po)
JIGPOA o | (2) | | Bks

BY COMMAND QF'L;EV¥¥NAN? Q@NEB%L HOLLAND M,f&y;fﬁé

G~ B, $B$KTNE,
BrigGen., U,B. Marine ¢orps
o Chief of Starf,

els
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(a) To be delivered after Dog-day.
DISTRIBUTION:
Same as Operation Plan No, 3-44,

Colonel, USMC,
Asst, Cofs, G-3.




- 3980-5-5 : Expeditionary Troops,
0204/158 Task Force Fifty Six,
Serial 000114 In the Field,

26 April, 1944,

ADMINISTRATIVE ORDER) To accompany Expeditionary Troons Task

NUMBER.\\0usaqssB-44) {%g;gGgé)ty 1x, Operation Flan

(Supersedes Expeditionary Troops Adminiatrative Order No. 2~44,
11 April, 1944),

W&PS ) See Expeditionary Troops, Task Force Fifty 3ix,
¢ Operation Plan No, 3-44, -~ FORAGER,
Charts ) |
References (a) V Amphibious Corps General Order No, 48-44 - SOP -
’ Administrative, :
1, SUPPLY: Assault and Garrison Forces will carry the

following combat unit loaded supnlieS'
Days of Supply to Accompany:
LANDING FORCE GARRISON FOACE

 Includes accompanying Excludes such elements
element of the Garrison as accompany lLanding
Force.. _ : Force.

a, Class I,
(1) Ratlons:

(a) Type "B" Ratlons
‘ 20 days 20 days
(The 10-in-1 pack is authorized for 10

or more days dependinz on availability),
(b) Type "C" Rations

7 days 7 days
(c) Type “k" Rations '
3 days ‘ 3 days’
(d) Type "DV mations
2 days 2 days

(e) Army QM ration: accesgories pack or. equival-
‘ ent PX and Ship's store suopnlies,
’ 20 days : 30 days

(2) Water:

(a) In cans, drums, or other organizational
equipment —— 2 gal/man/day ~ 5 days,

Copy No, -1~

i
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(b) Landing Forces will carry distilling epparatus
adequate to supply 2 gal/man/day.

(c) Elements of Landing Forces to be rehabilitated
at objective will carry purification apparatus
(in addition to distilling apparatus) to provide
5 gal/man/day.

(d) Garrison Forces (less Landing Forces to be re-
habilitated at objective) will carry:

1', Distilling apparatus adequate to provide:
3 gal/man/day.
2'. Purification apparatus sufficient to :
provide: v gal/man/day.
(e) All troops will carry 2 (filled) canteens,

Days of Supply“torAgcqmpagy:

LANDING FORCE GARRISON FORCE
Includes accompanying Execludes such element
element of the Garrison asg accompany Landing

Force, . Foree,
b, GClass II. |

(1) Essential TBA or TE maintenance items of clothing,
equipment and general supplies at absolute minimum,

20 days 30 days
Ce Class 117, '

(l) Fuels and Lubricants (less Avn)
20 days 30 days

d, Qlass 1v.

(1) Chemical Warfare Supvlies,

g' | 20 days 30 days
. (2) Engineer Supplies
: 20 days 30 days
(a) Construction and Fortification Materials.,
Essential Initial Requirements

Requirements as per Base Develop-
ment Plan to include
materials for modified
Panama mounts at 1 per
each 155mm guny.
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(3) Ordnance Supplies.

(a) Armament Maintenance Supplles.

20 days 30 days
(b) Hotor Maintenance Supplies.
20 days 30 days
(4) Quartermaster Supplies, ' '
20 days 30 days .
(58) Medical Supplies~-30 days 30 days ‘
(6) Signal Supplies -20 days 20 days
Class V,

(1) Ammunition for Ground Forces.

(a) AA Weapons 10 U/F CinCPOA 10 U/F CinCPOA
(b) All other types
of weapons 7 U/F CinCPOA 5 U/F CinCPOA

Method of Combat Supply:
(1) Ship to shore - (Reference (a), Sect, III, par. 3),
(2) Iniltial Shore based dumps -~ Annex BAKER,

Supplies will be palletized as follows. (Reference (a),
Sect, II, Par, 6 and Annex "D"),

(1) Class I,

(a) Rations 26% to 50%.

(b) Water (Reference (a), 25¢ to 50% in expedition-

' Sect I1, Pars,  ary containers,
Ec(6) and Sc(o))

(2) Class II, Asg preacribed by Landing Force Commanders,
(3) Class III, 25% to 50% in expeditionary containers..
(4) Class IV, As prescribed by Landing Force Commanders.

(5) Class V, 2 U/F to & U/F,
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(8) Palletized type "B" rations and palletized
medical supplies will be covered with waterproofed paper., -
(Reference (a), Sect, II, Par., & and Annex "D"),

h., Unconsumed supplics at objectives. - (Reference (a)
Sect, V,par.lc$
1. HMethod of Resupply, - Annex ABLE,

Je SUQDllvs for native pooulation. ~ (Reference (a),
‘ : Sect. V, par. 8).

k. Units withdrawn from cembat arsas for rehabili-
tation in South Pacific will take!

(1) Organizational equipment (less battle losses).
(2) Personal equipment (less battle losses).

(3) Three (3) deys "C", "D", UK', 6 or 10-in-1 type
rations, ‘

(4) Ammunition normally carried on the person,

1, Central Pacific units moved from Central Pacific
arcas to aress in South Pacific will take:

(1) Cless TI.
(a) Rations.
1, Type "B" or 10-in-1 rations 5 days.
2!, Type "C" or "K" rations 5 days.
(2) Clase III, |

(a) Fuel and lubricants. 3 days,
(3) Class IT o 30 days,
(4) Class IV | | _ 30 days,
(B) Class V To be announced later, |
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m. Reports of equipment losses, including vehicles,
submlitted dally as of 1800. '

2. EVACUATION.
a. Casualties.
(1) Personnel.
(a) See Annex CHARLIE.
b. Burial.
(1) Instructions. - (Reference (a), Annex "K").

(2) Cemeteries. ~ As preseribed by Landing Force
Commanders.

c, Salvage:

(1) Collection, dispositifn, reports-(Reference (a),

Sect, IV, Par. 10,
Sect, III Par. lO
Sect, V, Par. 8).

(2) Dumps -~ As prescribed by Landing Force Com-
manders.

d, Captured materiel.

(1) Collection disposittcn reports,- (Reference (a),
Bect. III, Par, 11,
Sect, IV Par. 11,
Sect, , Par. 7).

e, Prisoners of War,

(1) Collecting points. = As prescribed by Landing
Force Commanders

(2) Inclosures, stockadns, - As prescribed by

Landing Force Com-
manders.
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(3) Bvacuation.

(a) Initially by division or_separate units;
thence to Landing Force Prisoner of War
collecting points.

(b) From Landing Force Prisoner of War
Collecting points.- (Reference {(a), Sect.
III, Par. 6)‘

(4) Rations, water, transportation will be avail-
able at Prisoner of War collecting points,

3. TRAFFIC.

a. Circulation. - (Reference (a), Sect, III, Pars.
7a(l) to 7a(4) inclusive).

b. Restrictions. - (Reference (a), Sect. III, Pars.
7a(5) end 7a(6

c. Gontrol.

(1) Traffic Control Points, - As prescribed by
~ Landing Force
Commanders.

(2) Officers' Control Stations. - As prescribed by
Landing Force
Commanders.

d, Cecnstruction, marking, maintenanoe of routes, -
Initially by Shore Parties (see pars l.a.(6), (7), (10), (12),
(16); thereafter by Landing Force Commanders.

4. TRANSPORT.
a. Trains,

(1) Assault Forces, + Limited to those actually
required for combat consis-
tent with the expeditious
completion of the tactical
mission,

(2) Garrison Forces, - Limited to actual require-
ments for determined mission.
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ADMINISTRATIVE ORDER NUMBER 3-44 ~ FORAGER, 26 April, 1944 .

5.

PERSONNEL

a.

b.

Beaches.

(1) Reference (a), Annex "C¥,

Strageglers.

(1) Straggler line ~ As prescrided by Landing
Force Commanders.

(2) Collecting points -~ As prescribed by Landing
Force Commanders.

Mail.
(1) Marine Corps Units.

(a) Landing Force Commanders direct to CinCPac,
designating Marine Units by organization,
date of departure, destinations, ETA at
destination, subsequent destination, ETA
at subsequent destination, '

(2) Army Units.

(a) By notification to appropriate Army

channels.
Shelter.

(1) Assignment as directed by Landing Force
Commanders,

(2) Quartering parties as directed by Landing
Force Commanders.

(3) Housing.

(a) Agsault Troops to be withdrawn from the
combat area,

1!, No heavy tentage exceot for personnel
of fileld grade or over.

(b) Assault troons to be rehabilitated in
the combat area.




1', Initially no heavy tentage except for J%
personnel of field grade or over, <F

2!. Heavy tentage for all personnel will be
shipped to arrive not prior to D # 60
days.

(¢) Garrison Troops and Units.
1'. Normal heavy tentage is authorized, .

2', No prefabricated housing or materials
for housing will be carried.

3', Prefabricated housing or materials for
housing will be shipped to arrive not
prior to D # 60 days.,

a, Strength Feports,

(1) G-1 Periodic Revorts submitted daily as of 1800,

€. Casualty Reports.

(1) Cesuelty Reports submitted daily as of 1800,

f. FRevplacements,

(1) Replacements to assault units during assault
vhase other than by organic units will not be provided,

(2) Meripe units remaining in combat area for re-
habilitation receive replacements from assault units leaving
combat arga as directed by Commanding General, Expeditionary
Troops, Task Force Fifty Six, ‘

(3) Marine units leaving combat area requisition
replacements on return to base areas.

(4) Army units leaving combat area requisition re-

placements on return to base areas through appropriate Army
channels, '

g. Records,

(1) Marine Corps personnel evacuated from combat
zone will be transferred by staff returns. as directed by
Landing Force Commanders, '

(2) Naval personnel as directed by Landing Force
Commanders, -




(3) Army personnel as directed by ComGenCenPac.

(4) Two (2) copies of all embarkation rosters
to Merine Administrative Command, V Amphibious Corps.

h, Payment of Troops.

(1) As directed by Landing Force Commanders.

(2) Only Hawallan Series, U,3, currency authorized,

i. Oivil Affairs.

(1) See Annex DOG.

6. MISCELLANEOUS.

a. Rear Echelon of Expeditionary Troops, Tesk Force
Fifty Six:Hesdquarters: To be announced,

b, Miscellsneous administrative matters.
(1) Uniform and individual equipment,

(a) Asssault troovs, including regimental
reserve, land with combat packs only.

(b) Division reserves, Landing Forge
ggserxe and. ﬁarrison trocos notg
lqnding,gw assault trooms will land

with full packs,
(c) All troons lesnd with the following:

1', Ges mask,
2!, Two (2) full canteens (water).
(d) One (1) ses bag or barracks bag will

be taken as directed by Landing Force
Commanders.
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1!, Contents of sea bags or barracks
bags will be limited to the ab-
solute minimum consistent with
the contemplated emmloyment of
the troops.

(2) Trunk iockers, foot lockers, clothing
rolls, bedding rolls.

(a) Trunk lockers or foot lockers author-
lzed flag or genersl officers only,.

(b) Officers authorized one‘(l) clothing
roll and one (1) bedding roll or
the equivalent.
(3) Organizationasl equivment, TBA or TE.

(a) Major items of squipment as authorized
(Reference (a) Sect. II, Par. 3.a.(8)).

(b) Excess TBA or TE equipment.

1!, See reference {(a), Sect. II,
par, 3,a.(b)

(c) Storage of property.

1'. 8ece reference (a2) Sect. II,
par. 9.

BY COMMAND OF LIEUTENANT GENZRAL HOLLAND M, SMITH:

G, B, ERSKINE,
BrigGen., U.S. Marine Corps
Chief of 8taff.

DISTRIBUTION: ©Seme as Exneditionary Troops, Task Force Fifty
S51x Operation Plan 3-44.-~ FORAGEZR.
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RAYMOND E, KNAPP, i
Colonel, USMC,
ACorS, G-4.

Annexes: .
ABLE - Supnly Plan,

BAKER -~ Engineer Shore Party Plan.
CHARLIE - Medical Plan,

DOG — Civil Affaire Plan.
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 1990-5-5 | Expeditionary Troops,
0204/158 . Task Force Fifty 8ix,
Ser, 000114 . In the Fleld, a

Annex ABLE to EXPEDITIONARY TROCPS, TASK FORCEZ FIFTY SIX,

(Supersedes Annex ABLE to Expaditionary Troops Administrative
Order No, 2-44, April 11, 1%:4),

Reference; (a) V Amphibious Corps General Order No, 48-44 -

1

28 April, 1944,

ADMINISTRATIVE ORDER No. B-44 - FCRAGER.

S0P - Adwminlistrative.

SUFPLY FLAN

1. SUPPLY.
a. ALL CLASSES.

(1) Lending Force Commanders are responsible
for resupply and replenishment of all classes of suonply
during the twenty (20) days following the initiasl landing
except for the following supplles:

~

(a) Class I (less Army QM ration accessories
pack or equivalent PX and Shin's stors supplies).
{See par. l.a.(1l)(e) Administrative Crder No, 3-44),

(b) Medical Supplies:
(See war, 1,4,(5) Administrative Order No, 3-44),
(c) Cless V. (Ammunition).
(2) Emergency resunply of all clessses of supply
will be made avallable in the area on call.
b. Class I (Rations),
(1) SUPPLY POINTS:
(a) SOUTEERN Troovs and Landing Force -

5th Field Depot ovens about D £ 20 serving all
units, o

(b) NORTHERN Trogns and Landing Force - 7th
Field Devnot onens about D £ 20 serving all units.

(2) Post Exchange component issued gratultously
with Ration to and including D # 90,

c. Class II, III, and 1V,

(1) Same as b. above,

I -
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Annex ABLE to Expeditionary Troops, rpask Force Fifty Six,
Administrative Order No., 3-44 - FORAGER.

d, Class V (Ammunition).

(1) Same as b, above except Field Denots will be
prepared to issue all types of ground ammunition about D £5,

BY COMMAND OF LIEUTENANT GEWERAL HOLLAND M, SMITH:

G..B. ERSKINE,
BrigGen., U,8, Marine Corps,
Chief of Staff,

DISTRIBUTION: Same as Expeditionary Troops, Task Force Fifty Six
Operation Plan 3~44. - FORAGER

— o —— T a— 2 2N
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RAYMka £, KNAPP
Colonel, U.u.;.C.,
ACOFS, G-4.
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-19980~6-5 Expeditionary Troops,
0204/287 : Task Force Fifty Six,

Ser, 000114 In the Field,

. !,gﬁ 7 SR

26 April, 1944.
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. Annex BAXKER to EXPEDITIONARY TROQPS, TASK FORCE FIFTY SIX,

i ADMINISTRATIVE ORDER Mo, 3-~44 - FORAGS

& (Supersedes Annex BAKTR to Expeditionary Troops Administrativa Order
No. 2~44, April 11, 1944.)

SR s

Referznce: (a) V Amphibious Corps Gensral Order No, 48~44 - S0P -
Administrative,

SHORE PARTY PLAN

1. Landing Force Commanders will be responsible for the
conduct of shore party activities,

2. Shore parties will be provided from the followlng:
:‘ | a, Organic pionser battalions,

b. DNaval Construction Battalions,

c. Other attached units,

S The organjzation and functloning of shore parties will
be in accordance with the provisions of reference (a), Annex “C",

BY COMMAND QF LIZUTENAUT GTHTRAL HOLLAND M, SMITH:

8. B, ERSKXINE,
BrigGen,, U,5, Marine Corps
Chief of Stafr,

DISTRIBUTION: BSame as Expediticonary Troons, Task Force Fifty Six
Cperation Plan 5—¢4. -~ FORAGER.
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RAYMOND =. KNAPP, 7
Colonel, USHC,

ACof3, G4,
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1990-~-5-5 Expeditionary Troops,

0204/287 Task Force Fifty Six,
Ser, 000114 . In the Field,

26 April, 1944,

Annex CHARLIE to EXPLDITIONARY THOOPS, TASX FORCE FIITY SIX,
ADMINISTRATIVE OPDLR No, 8-44 -~ FORAGEE,
(ouobrsedes Annex CHARLIEZ ©To Gxpeditionsry Troops Administrative
Order No., 2-44, April 11, 1944,)

Reference: (a) V Amphibious Corps General Order No. 48-44 - 350F -
Administrative,

MEDICAL PLAN

1. SUPPLY.

a. Medicel detachments and units of assault forces and
elements of other forces accompanying assault forces will carry
medical supplies for thirty (30) days,

" (1) Medical supdolies will be furnished by the
normal supply agencies at wmorts from which the troops embark;

(a) Administrative Commanders in the Central
Pacific Area,

{v) ComSoPac for initial supply for troops
mounted in that area,

b. Resupply from ships and medical supply ashore;
(Reference (a), Annex "J", Section VIII.)

c. Maintenance stock of Combat Hedical Supplies,
thirty (30) days for 115,000 men, in blocks of thirty (oO) days for
3,000 men: Available in FLINTLOCK Area on D - Day,.

2, EVACUATION,

a, Assault forces will include adequate medical unjits
for imme diate treatment of casualties, in addition to normal
attached medical personnel, ‘

b. Surface evacuation of sick and wounded during the
assault phase and until relinquishment of control: Commander Joint
Expeditionary Force, '

(1) Surface evacuation supvlemented by air evac-
uation as rapidly as facilities can be established,

Capy o, - 1 -




Admlnlstrative Order No, 5~44 - FORAGER.

¢, Air evacuation during the assault phase established
as soon as vnracticable under the control of ComAirCenPac.

d. Evacuation Policy: (Reference (a), Section III,
Par, 4).

(1) During the assault phase!
(a) Own troops and POW's: - Immadiate evacuation.

(b) Civiliang: - Retained ashore except when
immediatc operation is required to save life.

S HOSPITALIZATION.

a, Hospitalization ashore will be in Field Hospltals
until hospitals are provided by Gerrison Forces.

(1) Troop casualties who can be returned to duty
in thirty (30) days will be retained ashore in field hospitals,

(2) Civilian casualtics other then thoseé indicated
in par. 24(1)(b) will be retainsd ashore in field hospitals.
/

4, SANITATION,

a. Juring the assault phass, rasponsib 11lity for san-
itation rests with the local Landing Force Commanders who will re-
quire the maximum sanltary discipnline comimensurate with combat
conditions. (Reference (a), Section III, Por. 5),

BY COMMAND OF LIZUTTNANT GTNZRAL HOLLAND M, SMITH;

G. B. ERSKINE,
BrigGen,, U,S. Marine Corps.
Chief of 3tarff,

DISTRIBUTION: Same as Expeditionary Troops, Task Force Fifty Six,
Operation Plan 3+-44.~ FORAGER,

— e w— g e e .
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RAYMOND =, KNAPP,
Colonel, U3SMC,
ACofS, G~4.
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- 1990-5-5 Expeditionary Troops, Task Force

0204/1E8 Fifty Six, In the Field.
Ser. 000114

26 April, 1944,

ANNEX DOG to EXPEDITIONARY TROOPS, TASX FORCE FIFTY SIX ADMIN-
ISTRATIVE ORDER NUMBER 3-44. (FOBAGER).

Reference: (a) V Amphibious Corps General Order No., 48-44 - SOP -
Administrative,

OIVIL AFFAIRS PLAN

1. Civil Affairs Officers will function as special
Staff Officers in accordance with »rinciples enunciated in Fileld
Manual 101-E.

a. Economic policy: See par. l.a. of Appehdix No.
1 to Annex DOG of Expeditionary
Troops, Task Force Fifty Six
Administrative Order No: 3-44.-
(FORAGZR).

b. Policies concerning native or enemy labor:
See par., l.b. and par, 2. of
Apoendix No. 1 to Annex DOG of
Expeditionary Troops, Task Force
Fifty Six Administrative Order
No. 3-44.-(FORAGER),

¢, Financlal directives:
- see par., 3. of Appendix No. 1 to
Annex DOG of Expeditionary
Troops, Task Force Fifty Six
: Administrative Order No. 3-44., -
A (FORAGER) .

2. Givil Affaires Officers attached to assault units,
upon completion of the assaulf phase, will, when directed by
Landing Force Commanders, be assigned for temporary duty to the
staff of Island Commanders,

a. Upon completion of temporary duty assignment,
Civil Affairs Officers will yevert to control of Landing Force
Commanders. :

3. Civil Affairs matters will be administered within
occupied territory by Landing Force Commanders in accordance
with the following:




25 april, 1944.
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Annex DOG to EXxp?d damlonary Troops Task Force Fifty Six Admin-
istrative Order Number 3-4 (FORAGER)
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a. Field Manual 27-5 (OpNav 50Z-3).
b. CinCPac and CinCPOA directives.

4, Landing Force Commanders will be responsible in their
respective zones of action for the following:

a. Intern civilian population.

b. ©Segregate civilian povulation.
c. ©Safeguard civilian population.
d. Conserve public property.

e. Conserve »rivate property.

D Non-Allied versonnel will be considered prisoners of
war and ftreated as such until their exact status is determined.

a. Non-Allied personnel will be processed as pre-
scrl?ed in reference (a). (Sect., III, par. 6.a,) (Sect. IV, par.
8,a.

8. Enemy food stocks, vrivate property and public prop-
erty will not be unnecessarily destroyed or mutilated.

7 Archives and government records of the occupied
territory will be seized and handled in accordance with the prov-
lSlO?S of reference (a). (Sect. IV, pars, 1ll.a.b.) (Sect., V, par.
7.0 ‘

8. Clothes of Prisoners of War will not be removed
except in casges ol extreme emergsncy.

a, Troops will be properly instructed in the search-
ing and guarding of Prisoners of War.

9. Personal possessiansg of Prisoners of War will not be
seized if they are not of 1nteliigence value and hazardous To peace
or good order, -

a, Confiscated articles will be handled in accords-
ance with the provisions of reference (a). (Sect. III, par., 1ll.a)
(Sect. IV, vars, 1ll.a. 11l.b,) '

10, | Female and children internees will be segregated
from males if appropriate.

11. Labor groups will be formed as directed by Landing
Force Commanders in accordance with CinCPac directive.

-2~
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a, Civilian labor for the burial of dead is
authorized,

) 12. Relief suppnlies will be distributed to internees %o
meet minimum standards of occupied territory.

13. Medical aid will be rendered to meet minimum stand-
ards of occupled Verritory.

14. Captured food stocks, clothing and enemy civilian
goods will be conserved in order to facilitate re-catablishment
of law and order among the ciwvilian population.

BY COMMAND OF LIEUTENANT GENTRAL HOLLAND M. SMITE:

_ G. 3. ERSKINE,
Briglen., U. S. Yarine Corps,
Chief of Staff,

DISTRIBUTION: Same as Expeditionary Troops, Task Force Fifty Six
Administrative Order ¥o., 3-44.- (FORAGER).
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RAYMOND E. KNAPF,
Colonel, U.S.M,C.,
ACOfS. G-d.
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APPENDIX #1 to ANNEX DOG to EXPZDITIONARY TROOPS, TASK FORCE
FIFTY SIX ADMINISTRATIVE ORDER NUMBER 3--44., - (FORAGPR)

DLA

Refearences:

(a) V Amphibious Gorps General Order 48-44 - S0P -
(b) Administrative,
b

Ixtracts from CinCPac Secret Serial 00708 dated
14 February, 1944,

(c) Zxtracts from CinCPac Secret Serial 00524, dated
18 Janvary, 1944,

(d) Extracts from CinCPac Secret Serial 00525, dated
18 January, 1944,

1. Economice Directive (Réference (v))
a, Economic Policy for Occuoied TerritorV, - ;é
(1) The basic economic npeolicy for occupied
territory will be:

(a) To restore a normal degree of self-suffic-
iency. L :

(b) To assure the vrovisioning and health
of the local nopulation.

(c) To reduce the needs for relief from
the United States,

(d) To ascertain that remaining productive
resources are devoted to the productlon of goods user
ful to the war effort,

(2) The Area Commander (the term "Area Commandey!
refers to CinCPQOA with delcgatlon of authority to act i,e.,
Landing Force Commander) is authorized to furnish necessary
supplies to populacs as Tollows:
(a) Supplics that have been allocated for
that purpose, (Ref. (e) Sect. V par, 8.Db,
(o) Duleibb that are available in the
occupied area.

(c) Supplies than can be diverted from stocks
allocated to the military forces to th
~ the military situation permits.

2 extent that‘
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1', When feasible, supplies will be
offered for sale under military suvervision,
through commercial channels. (See Ref. (a),
Sect, V., par. 8,c),

, (3) Rationing of commoditics and ceiling prices
will be established if required,

(a) Apvropriate measures will be taken to
prevent black mar%et oneration and hoarding.

(4) The following will be restored to use as soon
as possible:

(a) Public Utilities.
(b) All types of transpertation facilities.
(c) Inter-Island shipping.

b. Policies Gonceyning Native Labor in Qccupied

Territofz.

(1) Native inhabitants are not considered enemy

nationals.

(a) Employment presents no speclal legal
problem.

(b) Natives may be employed or native labor
requisitioned on any »roject consistent with mil-
itary security.

(c) Koreans and non-enemy Asiatics are con-
sidered as native labor.

(2) Enemy nationals can be utilized for labor in
accordance with internaftional law.

(a) The Annex to the Hague Convention Number
4 of October 18, 1907, embodies the regulations
pertaining to laws and customs of land warfare,

(b) Regulations of the convention provide
that enemy nationals may not be required to work on
military projects.
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on a voluntary basis. R

w111 not be nermitted.
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1'. Enemy nationals may, however, be em-
ployed on military projecte on a purely velun-
tary basis for pay.

(c) Enemy nationals may be hired or reg-
isitioned with pay for non military projects.

(3) It is desirable that employment of natives be

(a) In the event of acute labor shortages,
labor requisitioning of netive inhabitants and other 3
non-enemy Asiatics may be resorted to, i

(b) EBmployment on a voluntary basis may i
include employment on a contract labor basis in :
accordancb with local custom, -

{c) Labor contracts may be made between the
cognizant army or naval officer and the leaders or
chiefs of the several groups of native inhabitants,
non~engmy Aslatics, or enemy nationals.

(d) To the extent customary, where contract
labor vrevails, payments will be made to the leaders o
or chieftains of the several groups employed, i

(e) A1l possible measures will be taken to
insure that laborers receive their proper payment,

() Individuals oy group representatives with
grievances, have the right to appeal to the cognizant
officers,

(g) Families will not be separated or natives
removed from their homes except in extrems instances,

(4) Discrimination in conditions of employment

Ao W T A B e B . g

(a) There is no imolication that conditions
of employmnnt of the difrferent racial groups or in
the several areas will be identical,

(b) Religious tabus preventing normal 3
conditions of work, will be respscted, 3
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2; (c) Customary hours of work and working
9 conditions will be obsgerved.

(5) Equal pay for equal output in any given area
will prevail. o

(a) Compensation may be either in the form .
of cash payments or supplies or a combination of both, E

(b) Care will be exercised that all wage pay-
ments are adjusted regularly to assure a minimum o
standard of living to the ultimate reciplents, rec- ' =
ognizing the followilng: ) .

1', The possibility of increased cost
of living on account of the introduction of new
currency.

2'. Change in the cost of imported com-
modities.

53'. Expenditures by the Armed Foroes,

(6) Medical care will be provided to all
employees on military or official projects,

2 Native Labor in Gentral Pacific Islands %to be
‘Occupied, (Reference c))

a, Central Paciflc Islands now upnder Japancse
sovereignty will, when occupied, be administered under a
military govurnment te be establlshpd by the occupylng forces,

b, Scrvices of the inhabitants of an occupied enemy
area may be requisitioned for the needs of the forces of occupation.

(1) Inhabitants may not be compelled to work on
military installations,

(a) There is no objection to inhabitants
being employed on military works on a voluntary basis
for hire.

c, Native labof and that of anv civilian Japanese
permitted to remain in the arba will be utilized to thu fullest
extent consistent with mllltary segurity,




‘ d. The policy will be to utilize natives as paid
labor on a voluntary basgis.

(1) Native labor should not be requisitioned
except in cases of emergency.

(2) Civilian Japanese labor may be hired or
requisitioned as neesdead.

3. Financial Direcctive, Central Pacific Areas.
(Reference (4)).

a. Currency to be usad during the period of . %
occupation will be: :

(1) United States Notes of the Hawaiian Series.
(2) Regular United States Coins.

b, Upon occupation a proclamation will bse igsued
declaring United States Currency, Hawailian Series, legal tender
in the Area QOccupiéd.

¢, The exchange rate between United States Currency,
Hawallan Series and any Japanese Yen Currency will be One Dollar
for Twenty Yen, until further notice.

(1) & proclamation will be issued prohibiting
transactions at any other than thc established exchange
rate by either the local population or personnel of the
armed forces.

d, Appropriate reccords will be kept of all financial
transactions involved in the administration of the Islands.

8, Yen Currency surrendered, (captursd or converted)
and any other forelgn currcney acquired by the occupying forces
wlll be held in safe custody until transfer may be effected to the »
Fleet Supply Officer, B

(1) Information as to amounts on hand will be
submitted to CinCPOA. '

BY COMMAND OF LIEUTEZNANT GEINTRAL HOLLAND M, SMITH;

G. B, ERSKIVNE,
BrigGen,, U. 3, Marine Corps,
Chief of 3taff,

r -
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DISTRIBUTION: Same as Expeditionary Troops, Task Force Fifty Six
Administrative Order No. 3-44., - (FORAGER).
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Colonel, U.S.M.C.,
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2295-70 " HEADQUARTERS,

010/183 " FLEET MARINE FORCE, -PACIFIC,
Ser 009 - . FLEET ROST OFFICE, SAN FRANGISCO.

25 August 1944,

From: o The Assistant Chief of Staff, G-5,

To: The Commanding General.
Sub ject: G-5 report of Expeditionary Troops (Task Force

56) for the FORAGER Operation,

1. The G-~5 report of Expeditionary Troops for
the FORAGER Operation, covering tactical planning for the
assault from inception until promulgation of the operation
plan, is submitted herein,

2. Expeditionary Troops planning for the operation
: began with the receipt of the directive of 15 Februsry 1944
£ from the Commander in Chief, Pacific Ocean Areas, to start
‘ preparations for the GYMKHANA-ROADMAKER Operation with a
tentative target date of 15 June, Troops perticlpating were
to be designated after completion of then current operations
in the MARSHALLS, The plans for FORAGER were a development of
those for GYMKHANA—ROADMAKER involving a change of objectives,
much as FLINTLOCK II developed from the original FLINTLOCK
plans, The two plans were for a time evolved simultaneously,
from 22 February, when the Joint Staff Preliminary Concept
for FORAGER was received, until 20 March, when CinCPac issued
the FORAGER warning order As early as 29 February a conference
was held by planners at the headquarters of the Commander in

Chief, Pacific Fleet, on the tactical aspects of FORAGER, 1In eé
anticipation of the warning order of 20 March, by which time g
the preliminary draft of the Joint Staff Study for FORAGER }

had been received on 8 March, as well as CinCPac's instructions
of 13 March to assign the highest priority to planning for

that operation, 2 rough operation plan for FORAGER had been

4 completed on 14 March which formed a basls for the final

¥ Expeditionary Troops plan,

3, The FORAGER warning order, received on 21 March,
designated the following troop units for the operation:

Expeditionary Troops, ComGen VPhibCorps.

I MAC, ComGen I MAC




3d MarDiv

4th Marines (reinforced)

224 Merines (reinforced)

2 defense battalions

I MAC 155mm gun battalion

All available I MAC LVT battalions

VPhibCorps

2d MarDiv

4th MarDiv

27th InfDiv

2 Marine defense battalions

2 Army defense battalions

1 Army 90mm AA battalion
Defense and auxiliary troops

Reserve (in HAWAII)

77th InfDiv

The I MAC units were to be mounted in the
SOUTH PACIFIC area; all others in the HAWAITIAN area,

4, On the ssme dasy a rough draft of Expeditionary
Troops Cperation Plan No, 1-44 with its Task Organization
Annex and Command Relations Annex was prepared, and later
frequently revised in the light of studies of the situation.
The phasing of the assault was a matter of particular study
and conference during this perilod. A task organization
annex wag used in lieu of listing the task organization in
ite usual place in the plan., This practice was dictated by
Trequent changes, often until s late date, in the designation
of units assigned and afforded a2 simple method of making
such changes in the plan, The designation of units of the
garrison forces to accompany the assault was subject to
frequent change, since allocation was controlled by the

shipping avnilable for the assault, which was itself subject
to change,

5, a. CinCPOA's Joint Staff Study of FORAGER was
received on 25 March, The tasks (as modified by Change
No. 1 of 4 April) were:

(1) Capture, occupy and defend TINIAN, SAIPAN
and GUAM and develop bases in these islands,



stokesc
Rectangle


061463

(2) Prepare to capture, occupy and defend and
develop an additional secondary base in the
Western CAROLINES using forces provided in
Task (1),

(3) Gain control of the remaining JAPANESE
MARIANNAS,

b. The assault forces required were set forth as
follows: ‘

(1) From HAWAII

Corps artillery

2d Merine Division

4th Marine Division

27th Infantry Division

77th Ihfantry Divisioh (alerted)

(2) From SOUTH PACIFI¢

Corps artillery

3d Marine Division

4th Marine Combat Team
224 Marine Combat Team

8. a. Expeditionary Troops Tentative Operation Plan
No, 2-44 FORAGER for the accomplishment of Task (1) in
paragraph 5 above was issued on 11 April with limited
distribution to subordinate units for planning purposes.

b, The plan assigned tasks under Expeditionary
Troops (Command and Staff from V Amphibious Corps)
as follows: Capture, occupy and defend SAIPAN, GUAM
and TINIAN and develop bases in these islands:

(1) Northern Troops and Landing Force (Command.
and Staff from V Amphibious Corps),
composed of the 2d and 4th Marine Divisions
(reinforced), XXIV Army Corps Artillery,
Corps troops and elements of garrison unlts:
g%§§ure SAIPAN (Phase I) and TINIAN (Phase

(2) Southern Troops and Landing Force (Command
and Staff from III Amphibious Corps), .

LIBRARY
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composed of 334 Marine Division (reinforced), -
1lst Provisional Marine Brigede (reinforced),
ITII Amphibious Corps Artillery, Corps %troops
and elements of garrison units: Capture
GUAM (Phase II)., Between directives the
title of the I Marine Amphibious Corps had
been changed to III Amphibious Corps.

(3) Expeditionary Troops Reserve, composed of
27th Infantry Division, The 77th Infantry
Diyision was to be alerted in HAWAII about

D plus 25, .
c. This was a revision of plan No, 1-44 mentioned
previously, .
7 - Expeditionary Troops Operation Plan No, 3-44

FORAGER, superseding Expeditionary Troops Operation Plan No,
2-44 dated 11 April, was issued on 26 April with normal
distribution after approval by Commander Joint Expeditionary
Force. The plan was not at this time however, in 1ts final
form, and was subjlect to revision and modification in the
annexes until as late as 14 May., The necessity for this .
arose principally from changes in the task organization and
changes in provisions dependent upon the plans of other
commands, such as naval gunfire support, air support and
command relations, “

8. As for the FLINTLOCK, Operation, the plenning
for FORAGER wes complicated by the mounting of units in
wldely seperated areas, This necessitated personal contact
between headquarters in the HAVAIIAN and SOUTH PACIFIC areas,
which, while proven effective, 1s less so than when planning
agencies are in the seme locality. The Commending General III
" Amphibious Corps and members of his staff were at PEARL for
planning purposes from 29 March to 7 April,

9. Begining with the GALVANIC Operation, and '
emphasized during the planning stage of FLINTLOCK, 1t became
apparent that an orderly planning schedule based on D-day ‘
would be of considerable benefit, Such a schedule would set
the dates for important events, including the following:

a. The dates of attachments of units for
operational control,

b. The dates of issuance of operation plans and
orders of the varlious echelons,

o T - "
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c, The time of reporting of island and gerrison
force commanderse

10, The Commanding General, V Amphiblous Corps,
recommended, soon afger FLINTLOCK, a planning schedule prepared
in considerable detail and although some of its features have
been followed in general, no guide has been published by
higher authority to correlate the activities of the various
planning agencies and thus enable the planning effort itself
to be planned methodically,

11, The normal time sequence of planning from the
highest echelon down, echelon by echelon, each subordinate
basing his own plan on hie immediate superior s previously
issued plan, was not entirely achieved for FORAGER, as in-
deed it was not for FLINTLOCK, In some csses the plans of
different echelons were developed concurrently, and in others
the subordinate's preceded his superior's in point of time.
The following list is typical: '

Pacific Fleet Operation Plan No, 3-44

23 April 1944,
Central Pacific Operation Plan Com FIFTH
Task Forces : . FPleet No, Cen 10-44 12 May 1944.
Joint Expeditionary Operation Plan No, Al0-44
Force 6 May 1944,
Expeditionary Troops Operation Plen No, 3-44

26 April 1944,
Northern Troops and Operation Plan No, &-44
Landing Force . 1 May 1944,
Southern Troops and Operation Plan No, 1-44
Landing Force 11 May 1944,

12, The measure of success attained in planning

the operation weos possible only by reason of the close and
unstinted cooperation and coordination given by those con-
cerned in all agencies and echelons., The peculiar problems
involved and the specinl procedures required for their
solution are probably no better illustrated than in the re-~
lations between Joint Expeditionary Force and Expeditionary
Troopse during the preparation of their respective operation

-5~ e e -l
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plans, when continous personal contact and frequent conferences
were the rule, and were particularly indispensible because

of the mutual agreements necessary between the commander of

the attack force and the commanding general of troops,

13, On 12 July 1944, pursuant to a directive from
the Commander in Chief, Pacific Ocean Arers, Lieutenant
General Holland M, Smith USMC, assumed command of Fleet
Marine Force,, Pacifilc, and continued in command of Expeditionary
Troops FORAGER (TF 56). On 14 August, in accordsnce with
orders of Commander FIFTH Fleet, Lieutenant Genersl Smith
wos released from command of Expeditionary Troops FORAGER
(TF 56) and the task force dissolved as of that date, 8taff
personnel of TF 56 were assigned to Fleet Marine Force,
Pacific, on the same date,

N Wiy

RSN

Co onel USMC,
ACofsS, G-S
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